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B. Library updates (WCCLS MOU for centralized collections, WCCLS Requests for Reconsideration
Procedures, Pop-up Makerspace waiver, Budget schedule, Library Card Sign-up Month, Banned

D. Discussion of data and perspectives to include in next Strategic Plan and any inspiration from other

A. Vice Chair position is open after resignation. Recruiting for a partial term. (Enright and Doman

MEETING AGENDA

LIBRARY ADVISORY BOARD
Wednesday, September 16, 6:30 p.m., 2026

22560 SW Pine Street, Sherwood City
Hall / Library, Exec Board Room
(Conference Room A)

1. CALL TO ORDER—6:30 p.m.
2. WELCOME / ROLL CALL (Enright)
Board members / City Council Liaison / Staff
3. ADJUSTMENTS TO AGENDA (Enright)
4. APPROVAL OF MINUTES (Enright)
July 15, 2026, minutes
5. CITIZEN COMMENTS (Doman Calkins)
6. OLD BUSINESS—6:40 p.m.
A. Thank you to Sean Garland for serving as Chair for three years (Doman Calkins)
Books Week) (Doman Calkins)
C. Sherwood Library Foundation (SHELF) updates (Diers)
libraries’ Strategic Plans. (Doman Calkins)
7. NEW BUSINESS—7:05 p.m.
Calkins)
B. Preliminary discussion for Roundtable with City Council (Enright and Doman Calkins)
C. Getting to know the board activity (Gerhard)
8. COUNCIL LIAISON REPORT—7:45 p.m. (Councilor Standke)
9. REVIEW OF ACTION ITEMS & NEXT MEETING: October 21, 6:30 p.m. (Enright)
10. ADJOURN

How to Provide Citizen Comments:

Citizen comments may be provided in person, in writing, or by telephone. In-person comments may be made

during the dedicated time on the agenda. Written comments may be submitted at least 24 hours in advance
of the scheduled meeting start time by email to Adrienne Doman Calkins, Library Manager, at

domancalkinsa@sherwoodoregon.gov and clearly state that it is intended as a general Citizen Comment for
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this meeting. To provide comment by phone during the live meeting, email
domancalkinsa@sherwoodoregon.gov or call 503-625-4272 at least 24 hours in advance of the meeting
start time in order to receive dial-in instructions. In-person and telephone comments are limited to 4 minutes
per person. Per Council Rules Ch. 2 Section (V)(D)(5), Citizen Comments, “Speakers shall identify
themselves by their name and by their city of residence.” Anonymous comments will not be accepted into
the meeting record.

ADA Accommodations:

To request ADA accommodations for this public meeting, please contact Adrienne Doman Calkins, Library
Manager, at domancalkinsa@sherwoodoregon.gov or call 503-625-4272, preferably at least 48 hours in
advance of the scheduled meeting time.

Interpretation Services:

Free language interpretation is available through Washington County Cooperative Library Services in twenty
different languages. To inquire, contact Adrienne Doman Calkins, Library Manager, at
domancalkinsa@sherwoodoregon.gov or call 503-625-4272, preferably at least 48 hours in advance of the
scheduled meeting time.
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MEETING MINUTES

LIBRARY ADVISORY BOARD
Wednesday, July 15, 6:30 p.m., 2026

22560 SW Pine Street, Sherwood City

4
Hall/Library Community Room
Sherwood Y d

Oregon
Home of the Tialaiin River National Wildlife Refuge

1. CALL TO ORDER
The meeting was called to order at 6:31 p.m. by Chair Tracey Enright.

2. ROLL CALL

Board Members Present: Annalise Ellis (High School Rep.), Deb Diers, Brie Scrivner, Maggi Gerhard,
Fritz Kaliszewski (Rural Rep), Chair Tracey Enright

Board Members Absent: Sean Garland, Colleen Carroll, Marilee Ponangi.
City Council Liaison— Councilor Dan Standke
Staff Present: Adrienne Doman Calkins (Library Manager), Crystal Garcia (Librarian Il, Secretary).

3. ADJUSTMENTS TO AGENDA— The “Thank you to Sean Garland for serving as Chair for three years”
item was tabled to the next meeting to allow for Garland to be present.

4. APPROVAL OF MINUTES
Deb Diers moved to approve the May 20, 2026, minutes. Fritz Kaliszewski seconded. Motion passed by
all members in attendance.

5. CITIZEN COMMENTS
6. OLD BUSINESS

A. Library updates (WCCLS IGAs, MOU for centralized collections, 3D printing)
Adrienne Doman Calkins reported that the two intergovernmental agreements (IGAs) between
WCCLS and the member libraries have been approved. Levy planning is scheduled to begin earlier
next levy cycle.

Sherwood staff provided feedback on the draft memorandum of understanding (MOU) for centralized
collections and the MOU has been shared with the WCCLS Library Leadership Group (formerly
Policy Group). Important to Sherwood and other member libraries is for an appeal process to be
included in the MOU. An appeals process would give member libraries recourse if WCCLS denies a
request. The MOU explicitly states that member libraries will be able to supplement WCCLS items
and add locally purchased items to their collections. Doman Calkins was selected to serve on the
Project Steering Committee (PSC). The purpose of the PSC is to serve as an advisory group that
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provides cooperative-wide input on project planning and implementation. Their role is to help ensure
that decisions are informed by a broad library perspective as the project progresses.

The library purchased a new 3D printer with funds provided by the Friends of the Library. The
Friends received a grant from the Austin Family Foundation and felt using the funds to purchase a
3D printer upheld the spirit of the donors to promote and encourage innovation through technology.
The long-term plan is to create an open-air maker space in the Information desk area, however, there
are policies and waivers that staff need to create before making the 3D printer available to the public.

B. Opportunities for additional LAB engagement
Chair Enright reviewed the LAB engagement ideas list and asked board members to reach out to her
with questions. Doman Calkins shared information about Legislative Day—an annual event at the
state capitol in which library staff and advocates meet with their legislators to advocate on behalf of
libraries. The State Library of Oregon provides talking points for participants prior to them meeting
with their legislators.

C. Sherwood Library Foundation (SHELF) updates
Diers shared the following SHELF updates:

e SHELF is working to figure out next steps and recruit new members. They will be evaluating
what their next project will be.

e Going forward the Washington County Friends meetings will be held in the conference room
at the Hillsboro Public Library (Brookwood).

o SHELF will be putting up a display in the display case located inside the library’s Pine Street
entrance. The display will be up for the month of August.

7. New Business

A. Getting to know the board
Maggi Gerhard led an exercise focused on helping board members get to know each other better
through structured questions. Board members were asked to share a skill, perspective, or strength
they bring to the board. Responses included: being a do-er, being observant, a background working
in civil rights, perspective of frontline library staff, serving as a liaison between various library
stakeholder groups, a background in working with museums and partnering with libraries and
community organizations, bringing enthusiasm, and bringing an interest in policy work.

B. Budget updates
Doman Calkins provided updates on the library’s budget, reminding board members that although
the new fiscal year began July 1%, the library is still in the two-year budget adopted last year. Doman
Calkins noted that a new drive-up book drop is budgeted.

C. Strategic Plan recap, adjustments, next steps
Doman Calkins reviewed various assessment tools and strategies used to measure library
performance and community engagement. She noted that while some tools like Project Outcome and
Edge assessment are on pause, others like library surveys and micro surveys continue to provide
valuable community feedback. Adrienne recommended conducting another library survey in 2027
and highlighted the importance of ongoing community engagement efforts. As in the past, the board
will be involved in writing and reviewing the questions included in the survey.

The intention has been for the strategic plan to be a living document that allows for on-going
adjustment, rather than a static 3-5 year plan as done previously. A more significant update to the
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strategic plan will be helpful in planning how the library pivots as the centralization project is
implemented.

The “homework” for board members is to review the current strategic plan and bring questions to the
next meeting.

D. Preview for next time — Policies approach discussion
This topic was tabled to the September meeting.

8. Council Liaison Report
Councilor Standke provided the following updates:

e Council is discussing lowering the speed limit in residential areas to 20MPH. Community
members wishing to provide feedback may do so by reaching out to Council or the Traffic Safety
Committee.

e The speed cameras on Oregon St. issued over 1,000 warnings in one month. New digital speed
reader signs have been added on Oregon St. as well. The speed cameras and new speed reader
signs have been successful in changing driver behavior.

e There is a new sharps collection drop box located at the Senior Center. The City worked with
Metro to provide this service as part of a Metro grant.

¢ The topics of renaming the Sherwood Center for the Arts for Linda Henderson will be discussed
at the September 15t City Council meeting and will be taking public comment. This is the first
public reading on this issue. Community members are encouraged to provide feedback.

9. Adjourn
Next steps and action items include:
e Doman Calkins will email the group Chair Enright’s contact information. Board members will
reach out to her with questions or ideas for LAB engagement.
e Gerhard will bring another question and lead a structured discussion at the next meeting.
o Board members will review the current strategic plan before the next meeting.

Chair Enright adjourned the meeting at 8:05pm. The next regular meeting will be held on September 16,
2026, at 6:30pm.

Minutes submitted by Crystal Garcia.

Approved on

Date Chair or transcriptionist Signature
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Library Advisory Board

Goals & Alignment with Council Pillars
Sept. 16, 2026

SHERWOOD

PUBLIC LIBRARY




LAB work this last year

Policy & Planning work
 WCCLS Funding & Governance Project feedback (IGAs, service areas, funding formulas)

* Meeting Pod Policy review
e WOCCLS Centralized Collections MOU feedback
* Levy voter results by precinct review

Engagement

* Needs Assessment for LAB

 Gathering of the Groups meeting with Friends of the Library & SHELF
* Networking events and outreach

 Connecting with other Boards
* Professional Development--Library Bill of Rights review, Government Ethics



Upcoming LAB work—Ideas

Policy & Planning work

 Updating Collection Development policy and other policies
e Strategic goal setting
e Support Council goals

Engagement

 Convene community focus groups for strategic planning

 Conduct a community survey

 Gathering of the Groups meeting with Friends of the Library & SHELF
* Networking events and outreach

 Connecting with other Boards

* Professional Development--TBD



Council Goals
(from July 31, 2026, progress report)

City of Sherwood Pillars - Deliverable Snapshot

® Economic Development

o Infrastructure

® Livability & Workability

® Public Safety

Fiscal Responsibility
Summary

6 5 1 ® Citizen Engagement
D
F

# of Objectives On Track

82%

31%

37

g
g
3

31%



Where Library goals and services overlap:

® Economic Development

Infrastructure

A

® Livability & Workability

B
Y

¢ Public Safety

Fiscal Responsibility

®

itizen Engagement

A
v,

0 = Strategic goals noted in upcoming slides



Infrastructure

Deliverable—
Undertake Important Facility and Infrastructure Master Plans

Develop a Master Plan and determine future needs for City
Buildings — Public Works, Police Department, City Hall, Library
and Art Center.

0 Progress—Library staff, Library Advisory Board, Friends of the Library,
and Sherwood Library Foundation (SHELF) are highly motivated to move
a Master Plan for City Buildings project forward. A library master plan
was created in 2019, funded by the Friends, and several of the stage 1
projects have been completed—most recently adding a meeting pod.



Livability & Workability

Deliverables—
Support and Promote Community Wellbeing

Continue Age Friendly City Initiative.

Thoughtfully evaluate transit offerings, existing resources, and
options to best serve Sherwood residents.

Opportunities—Age-friendly services and facilities are important at the
Library, too. We welcome collaborations and sharing of best practices.

Many of our library visitors use public transit and have been surprised at
the limited service during our open hours.



Livability & Workability, continued

Deliverable—

Evaluate opportunities to promote environmental initiatives that
are achievable and impactful.

Practice environmental stewardship where financially feasible and
economically viable.

Review benefits and topics of a Climate Action Plan.

Aligned—Environmental stewardship is a core part of what public
libraries do as a resource-sharing organization for books, movies,

resources, a Library of Things, a seed library, and even hosting
Repair Fairs.



Fiscal Responsibility

Deliverable—

Pursue, Evaluate and Position the City to Maximize Available
Revenue Sources.

Pursue Federal and State Grants.

Aligned—Library staff received two state grants this year to
support summer reading and STEM learning. While our grants are
in the thousands, not millions, they make a big difference in our
otherwise modest budget and help raise the standard for library

programming in our City. Lobbying by supporters at the State level
helped increase the Ready to Read grants to libraries for this year.



Fiscal Responsibility, continued

Deliverable—
Invest in Business Process Improvements to Improve Efficient
Service Delivery to Sherwood Residents.

Explore process improvements, collaboration and efficiency
opportunities.

0 Progress—As a member library of WCCLS, our library is in the
planning stages of a centralized collections change that will allow
us to redirect some of our collection budget to other priorities.
Implementation will be in cohorts in FY27-28 and will be phased
out across 3-4 years.




Citizen Engagement

Deliverable—
Improve effective communication and citizen engagement.

Develop and implement branding communication and marketing
strategies.

Alignment—Library comms included a direct mailer about summer
reading for youth and adults, our Library Open House, social
media, monthly newsletters, articles in local news. A full-page ad
is donated monthly in the Community Advantage circular. Staff
use branded templates for fliers, posters, and digital marketing.
0 LAB community engagement and surveys for strategic planning is
upcoming. Gathering of the Groups and other B&C meetings.



Citizen Engagement, continued

Deliverable—
Apply an Organizational Lens of Diversity, Equity, Inclusion, and
Accessibility When Offering Services and Amenities to our

Citizens.

Develop standards, KPIs and benchmarks for inclusionary
events and activities for all residents.

0 Progress & Opportunity—The Library added software and accessories
for vision and mobility accessibility, funded by SHELF. We’ve had a
request for audio wayfinding or talking signage. Many libraries also add
hearing loops or other similar technology for public events. This may be
an opportunity for improvement.



Discussion
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