Budf_;et Detail

General Fund - Public Works

2023-24 Goals

e Update City’s Design & Construction Standards (City-wide Goal — Economic Development,
Infrastructure, Livability & Workability, Public Safety)
e Solicit bids and begin construction of the 99W Pedestrian Bridge project (City-wide Goal —
Infrastructure and Livability)
e Solicit a full-service consulting firm to start the design & permit work on the Tannery Site
(City-wide Goal — Infrastructure, Livability & Workability)

e Complete 100% design and solicit bids of the Ice Age Drive improvement project

e Cedar Creek undercrossing feasibility project (City-wide Goal — Economic Development,
Infrastructure & Livability)
e Design coordination efforts between ODOT, WACO, CWS, and developers on private site

developments (City-wide Goal — Economic Development, Infrastructure, Livability &

Workability, Public Safety)

Performance Measures

Strategy

Provide professional
infrastructure design
and management
services

Protect infrastructure
and right-of-ways

Enforce engineering
design and
construction
standards

Measures

Capital projects designed, managed,
and/or inspected

Public improvement projects
designed managed & inspected

Private development pre-
applications reviewed

Private development applications
reviewed for final approval

Right-of-way permits issued

SFR lot ESC plan reviews performed

SFR lot ESC inspections performed

ESC inspections performed under
Compliance Agreement projects
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FY21-22
Actual

8

15

11

40

320

500

FY22-23
Projected

8

12

10

25

40

250

475

FY23-24
Projected

10

20
22

180

380



Budget Detail Public Art Fund

Public Art

The Public Art Fund is a newly created fund this fiscal year. It was created to provide funding to encourage art
within the community and promote tourism within the city. All projects funded will be approved by City Council
with feedback from the Cultural Arts Commission.

2023-24 Goals
e Support public art projects located on city property and murals owned by the city but located
on either private or city owned property. (City-wide Goals-Livability & Workability)

2020-21 2021-22 2022-23 2023-24 2023-24 2023-24
Actual Actual Budget Proposed Approved Adopted
RESOURCES
S - S - S - Beginning fund balance S - S - S -
Revenue
- - - Fines, interest and other 2,310 2,310 2,310
- - - Total revenue 2,310 2,310 2,310
Other sources
- - - Transfers in 123,086 123,086 123,086
- - - Total other sources 123,086 123,086 123,086
- - - Total resources 125,396 125,396 125,396

REQUIREMENTS
Expenditures
Capital outlay

- - - Other improvements 110,777 110,777 110,777
- - - Total capital outlay 110,777 110,777 110,777
- - - Total expenditures 110,777 110,777 110,777

- - - Ending Fund Balance - - -

- - - Contingency 12,309 - -
- - - Reserved for Future Years 2,310 14,619 14,619
$ - $ - $ - Total requirements $ 125396 $ 125396 $ 125,396

Performance Measures

As this fund becomes more established, performance measures will be established and outlined in
future years.
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Budget Detail

Economic Development and Promotion Fund

Economic Development and Promotion

The Economic Development and Promotion Fund is the face for the City business community.
Economic Development’s responsibility is to promote, develop and assist with opportunities for
business, industrial and entrepreneurial development. The fund will help drive economic
development, support businesses that provide jobs for residents by building on assets, developing
the necessary infrastructure to retain existing businesses, support new businesses and
promote/sponsor local events. Economic development also will be supported by maintaining our
livability and character as a clean, healthy, and vibrant community where one can work, play, live,
shop and do business. The fund assists with business retention, expansion and recruitment as well
as improving the business climate within the City.

2023-24 Goals

e Develop a plan on how best to utilize this fund.
e Provide sponsorship for local events.

2020-21
Actual

2021-22
Actual

2022-23
Budget

Performance Measures

RESOURCES
Beginning fund balance
Revenue
Fines, interest and other
Total revenue
Other sources
Transfers in
Total other sources
Total resources
REQUIREMENTS
Expenditures
Materials and services
Professional & technical

Total materials & services

Total expenditures

Ending Fund Balance

Contingency

Reserved for Future Years
Total requirements

2023-24 2023-24 2023-24

Proposed Approved Adopted

$ - $ - $ -
4,430 4,430 4,430
4,430 4,430 4,430
246,172 246,172 246,172
246,172 246,172 246,172
250,602 250,602 250,602
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
123,086 123,086 123,086
117,516 117,516 117,516
250,602 $ 250,602 $ 250,602

As this fund becomes more established, performance measures will be established and outlined in

future years.
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Budget Detail Transient Lodging Tax Fund

Transient Lodging Tax (TLT)

The Transient Lodging Tax Fund is a special revenue fund used to account for the tax charged to
anyone occupying a hotel, motel, dwelling unit used for temporary overnight occupancy or
recreational vehicle spaces for 30 consecutive calendar days or less. This tax has been in existence
since 1972. On July 1, 2006, the tax was increased to 9% and on April 1, 2019, a local TLT was
imposed of 3%. A minimum of 70% of net revenue from County and Local TLT receipts must be used
for the promotion of tourism; the remaining 30% can be used for any purpose.

2022-23 Highlights
e Developed a plan and strategy on how best to utilize current and future TLT Funds (City-
wide Value — Fiscal Responsibility and Livability & Workability)

2023-24 Goals
e Research and develop a plan to potentially grow this tax program (City-wide Value —
Fiscal Responsibility)
e Support Sherwood Center for the Arts (City-wide Value — Livability & Workability)

2020-21 2021-22 2022-23 2023-24 2023-24 2023-24
Actual Actual Budget Proposed Approved Adopted
RESOURCES
S 9,932 S 70,847 S 207,330 Beginning fund balance S 376,512 S 376,512 S 376,512
Revenue
60,706 135,688 135,000 Intergovernmental 150,000 150,000 150,000
209 795 1,000 Fines, interest and other 1,000 1,000 1,000
60,915 136,483 136,000 Total revenue 151,000 151,000 151,000
70,847 207,330 343,330 Total resources 527,512 527,512 527,512
REQUIREMENTS
Expenditures
Other uses
- - - Transfers out 527,512 527,512 527,512
- - - Total other uses 527,512 527,512 527,512
70,847 207,330 - Ending Fund Balance - - -
- - - Contingency - - -
- - 343,330 Reserved for Future Years - - -
S 70,847 S 207,330 $ 343,330 Total requirements 527,512 527,512 527,512
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Budget Detail Grants Fund

Grants

The Grants Fund is a special revenue fund used to account for Federal, State, and Local grants. Funds
received must be used only in accordance with the grant agreement(s). For the current fiscal year,
the grant-funded program was the Metro Community Enhancement Program (CEP) and the
American Rescue Plan Act (ARPA).

2022-23 Highlights
e Awarded funds to community applicants totaling $79,171 (City-wide Value — Livability &
Workability)
e Committee developed additional application criteria and funding priorities
e Spent federal ARPA funding in compliance with federal rules and regulations (City-wide
Value — Fiscal Responsibility)

2023-24 Goals
e Provide opportunities to groups who have not learned about the CEP program (City-wide
Value — Citizen Engagement)
e Expand advertising and outreach (City-wide Value — Citizen Engagement)

2020-21 2021-22 2022-23 2023-24 2023-24 2023-24
Actual Actual Budget Proposed Approved Adopted
RESOURCES
S 48,816 S 24,306 S 49,033 Beginning fund balance S 38,780 S 38,780 S 38,780
Revenue
72,691 73,333 4,480,422 Intergovernmental 101,000 101,000 101,000
9 12,849 55,877 Fines, interest and other - - -
72,700 86,182 4,536,299 Total revenue 101,000 101,000 101,000
121,516 110,488 4,585,332 Total resources 139,780 139,780 139,780

REQUIREMENTS
Expenditures
Materials and services

92,581 57,339 79,171 Professional & technical 84,320 84,320 84,320

92,581 57,339 79,171 Total materials & services 84,320 84,320 84,320

92,581 57,339 79,171 Total expenditures 84,320 84,320 84,320

Other uses

4,629 4,117 4,474,782 Transfers out 5,050 5,050 5,050

4,629 4,117 4,474,782 Total other uses 5,050 5,050 5,050
24,306 49,033 - Ending Fund Balance - - -

- - 4,510 Contingency 6,989 5,050 5,050

- - 26,869 Reserved for Future Years 43,421 45,360 45,360

$ 121,516 $ 110,488 $ 4,585,332 Total requirements $ 139,780 $ 139,780 $ 139,780

Performance Measures
FY21-22 FY22-23 FY23-24

Strategy Measures Actual Actual Projected
Increase awareness to potential
grant recipients. Number of applications 7 11 8
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Budget Detail

Community Investment Fund

Community Investment Fund

The Community Investment Fund is a newly created fund this fiscal year. There are many projects and needs

in the community that require funding. This fund will be utilized to help support those projects and needs.

2023-24 Goals

e Build fund balance through investment income.
e Develop a spending plan.

2020-21
Actual

2021-22
Actual

2022-23
Budget

Performance Measures

RESOURCES
Beginning fund balance
Revenue
Fines, interest and other
Total revenue
Other sources
Transfers in
Total other sources
Total resources
REQUIREMENTS
Expenditures

Ending Fund Balance

Contingency

Reserved for Future Years
Total requirements

2023-24 2023-24 2023-24

Proposed Approved Adopted

$ - S - S -
39,200 39,200 39,200
39,200 39,200 39,200
4,089,130 4,089,130 4,089,130
4,089,130 4,089,130 4,089,130
4,128,330 4,128,330 4,128,330
4,089,130 4,089,130 4,089,130
39,200 39,200 39,200

$ 4,128,330

$ 4,128,330

$ 4,128,330

As this fund becomes more established, performance measures will be established and outlined in

future years.
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Budget Detail

Debt Service Fund

The Debt Service fund accounts for property tax revenues levied for payment of general obligation
bonds. Payments on long-term debt other than general obligation bonds are accounted for in the
funds responsible for paying the debt. The final payment on the City’s general obligation bonds
occurred in FY2020-21 and the remaining fund balance was returned to the General Fund in FY2022-

23.

Oregon Budget Law requires data for three historical years to be included in the budget details. Once
there is no data reflected in those years, the fund will no longer be represented in the budget

document.

2020-21 2021-22 2022-23
Actual Actual Budget
$ 75664 S 78687 S 77,281
272,699 - -
624 (1,406) 752
273,323 (1,406) 752
348,986 77,281 78,033
265,000 - -
5,299 - -
270,299 - -
- - 78,033
- - 78,033

78,687 77,281 -
S 348986 S 77,281 S 78,033

RESOURCES
Beginning fund balance
Revenue
Taxes
Fines, interest and other
Total revenue
Total resources

UNALLOCATED REQUIREMENTS
Debt service
Principal - 2011 Police Ref GO
Interest - 2011 Police Ref GO
Total debt service
Transfers out
Total other uses
Ending Fund Balance
Reserved for Future Years
Total requirements
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Budget Detail

Street Operations Fund

Street Operations Fund

2020-21 2021-22 2022-23
Actual Actual Budget

$2,805943 $2,586,771 S 3,795,430
1,874,607 2,035,025 1,924,103
739,211 686,427 735,944

- 738,723 -
24,903 24,053 52,000
2,638,721 3,484,229 2,712,047
5,444,664 6,071,000 6,507,477
333,051 317,351 500,013
32,797 35,104 50,405
148,928 157,312 222,125
514,775 509,767 772,543
121,395 102,978 213,300
638,717 559,080 950,971
25,454 25,415 30,777
87,885 93,852 110,100
1,949 3,687 7,200
290,341 225,113 542,894
1,165,740 1,010,125 1,855,243

467,378 5,678 -

467,378 5,678 -
2,147,893 1,525,570 2,627,786
710,000 750,000 750,000
710,000 750,000 750,000

2,586,771 3,795,430 -
- - 135,602
- - 183,319
- - 2,810,770

$ 5,444,664

$ 6,071,000

$ 6,507,477

RESOURCES

Beginning fund balance

Revenue
Intergovernmental
Charges for services
Infrastructure development
Fines, interest and other

Total revenue

Total resources
REQUIREMENTS
Expenditures
Personal services
Salaries and wages
Payroll taxes
Benefits
Total personal services
Materials and services
Professional & technical
Facility and equipment
Other purchased services
Supplies
Minor equipment
Cost Allocation
Total materials & services
Capital outlay
Infrastructure
Total capital outlay

Total expenditures
Other uses
Transfers out
Total other uses

Ending Fund Balance
Contingency

Reserved for Future Years - Maint.

Reserved for Future Years
Total requirements
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2023-24 2023-24 2023-24

Proposed Approved Adopted
$3,547,879 S 3,547,879 S 3,547,879
2,040,529 2,040,529 2,040,529
723,000 723,000 723,000
75,000 75,000 75,000
2,838,529 2,838,529 2,838,529
6,386,408 6,386,408 6,386,408
368,382 368,382 368,382
43,325 43,325 43,325
178,969 178,969 178,969
590,676 590,676 590,676
39,300 39,300 39,300
961,366 961,366 961,366
30,945 30,945 30,945
91,500 91,500 91,500
7,500 7,500 7,500
536,201 536,201 536,201
1,666,812 1,666,812 1,666,812
2,257,488 2,257,488 2,257,488
763,138 763,138 763,138
763,138 763,138 763,138
141,926 141,926 141,926
169,048 169,048 169,048
3,054,808 3,054,808 3,054,808

$ 6,386,408

$ 6,386,408

$ 6,386,408




Budget Detail Street Operations Fund

Street Operations

The Street Operations fund is responsible for the repair and
maintenance of over 58.7 miles of transportation system which . A

.,._ —

includes paved streets, alleyways, sidewalks, signals, pedestrian
crossings, streetlights, signs and markings.

2022-23 Highlights

e Responded to storm events (City-wide Goal — Infrastructure
and Livability)

e Continued street sign reflectivity program (City-wide Goal —
Infrastructure and Livability)

e Completed Pavement Management Program projects/slurry seal/crack sealing (City-wide Goal
— Infrastructure and Livability)

e Continued implementation of ADA ramp program (City-wide Goal — Infrastructure and
Livability)

e Completed inspection of all contract work (City-wide Goal — Infrastructure and Livability)

e Continued the Sidewalk program; completed 289 sidewalk deficiencies, 228 shaves and 61
replacements (City-wide Goal — Infrastructure, Livability and Public Safety)

e Continued Tree Trimming program (City-wide Goal — Infrastructure and Livability)

e Completed City-wide ADA Transition Plan (City-wide Goal — Infrastructure and Livability)

N I

2023-24 Goals
e Pavement Management Program projects/slurry seal (City-wide Goal — Infrastructure)
e Continue reflectivity of City’s street signs program (City-wide Goal — Infrastructure)
e Sidewalk Replacement Program (City-wide Goal — Infrastructure)
e Continue implementation of ADA ramp program (City-wide Goal — Infrastructure)

Performance Measures

Strategy Measures FY21-22 FY22-23 FY23-24

Actual Projected Projected
City-wide average PCl rating 86 85 86
Maintain roads | Number of street segments 748 772 778
and rlght-.of-way Number of street segments reconstructed 4 6 4
to the highest
quality standard Number of street segments slurry sealed 16 0 48
Number of street segments cracks sealed 80 48 90
Number of signs updated/replaced 55 70 100
Ma.intain street  \ymper of lane miles restriped 13.6 13.6 13.6
signage and
striping for !\lumber of thermo-plastic street legends 29 50 60
safety installed or replaced
Street Signs 2,247 2,400 2,500
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Budget Detail Street Capital Fund

Street Capital Projects

e Tualatin-Sherwood Rd widening e 99W Pedestrian Bridge

e Oregon St (Tonquin & Murdoc e Cedar Creek Trail Supplement Work
e Arrow Street Construction e Cedar Creek Trail Crossing 99W

e Traffic Calming e Sunset (Eucalyptus to St. Charles)

e Ice Age Drive Design & Construction e Sunset (St. Charles to Myrica)

e Shaumburg (Division to end) e Sunset (Myrica to Main)

e Timbrel (Middleton to Sunset) e Meineke Roundabout

e Oregon Street Improvements
For a complete description of these projects, refer to the Debt Service & CIP Section

2020-21 2021-22 2022-23 2023-24 2023-24 2023-24
Actual Actual Budget Proposed Approved Adopted
RESOURCES
$6,149,317 $5,427,968 $6,883,843 Beginning fund balance $7,360,995 S 7,360,995 $ 7,360,995
Revenue
59,894 60,791 60,000 Charges for services 64,000 64,000 64,000
814,628 1,666,478 700,000 Infrastructure development 2,287,565 2,287,565 2,287,565
49,596 35,765 30,000 Fines, interest and other 145,000 145,000 145,000
924,119 1,763,034 790,000 Total revenue 2,496,565 2,496,565 2,496,565
Other sources
710,000 750,000 750,000 Transfers in 763,138 763,138 763,138
710,000 750,000 750,000 Total other sources 763,138 763,138 763,138
7,783,436 7,941,002 8,423,843 Total resources 10,620,698 10,620,698 10,620,698

REQUIREMENTS
Expenditures
Personal services

52,996 49,009 76,599 Salaries and wages 75,790 75,790 75,790
4,253 4,255 6,797 Payroll taxes 7,536 7,536 7,536
25,519 23,239 34,997 Benefits 42,181 42,181 42,181
82,768 76,503 118,392 Total personal services 125,507 125,507 125,507
Materials and services
135,614 248,626 - Professional & technical - - -
(1,500) 199 - Facility and equipment - - -
6,968 1,161 - Other purchased services 1,500 1,500 1,500
232 30,116 - Supplies - - -
- 2,824 - Minor equipment - - -
1,200 - - Other materials & services - - -
70,971 60,756 33,911 Cost Allocation 157,189 157,189 157,189
213,486 343,682 33,911 Total materials & services 158,689 158,689 158,689
Capital outlay
441,157 560,651 3,377,255 Infrastructure 1,513,138 1,513,138 1,513,138
441,157 560,651 3,377,255 Total capital outlay 1,513,138 1,513,138 1,513,138
737,412 980,837 3,529,558 Total expenditures 1,797,334 1,797,334 1,797,334
Other uses
1,618,057 76,322 950,000 Transfers out 650,000 650,000 650,000
1,618,057 76,322 950,000 Total other uses 650,000 650,000 650,000
5,427,966 6,883,843 - Ending Fund Balance - - -
- - 3,944,284 Reserved for Future Years 8,173,364 8,173,364 8,173,364
$ 7,783,436 S 7,941,002 $ 8,423,843 Total requirements $ 10,620,698 $10,620,698 $10,620,698
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Budget Detail

General Construction Fund

General Construction Projects

e Trail Network Expansion
Improvements
e Tannery Site Cleanup — pre-
development

e Tannery Site Cleanup Enhancement

Plans

e Adj. Art Center Design
e Murdock Park Infill Projects

For a complete description of these projects, refer to Debt Service & CIP section

2020-21 2021-22 2022-23
Actual Actual Budget

$1,578,428 $1,792,586 S 1,657,707
30,360 29,231 30,000
66,201 86,554 70,000
133,955 750,577 300,000
14,348 13,356 11,000
244,865 879,718 411,000
1,618,057 76,322 950,000
1,618,057 76,322 950,000
3,441,350 2,748,626 3,018,707
27,939 41,766 28,005
2,233 3,579 2,519
13,776 21,922 14,864
43,948 67,267 45,388

- 97,143 -
- 156 79,000

3,327 1,147 -

- 716 -
37,378 45,141 40,947
40,705 144,303 119,947

- 620,235 -
1,564,111 - 1,071,590

- 250,154 -

- 8,960 -
1,564,111 879,349 1,071,590
1,648,764 1,090,919 1,236,925
1,792,585 1,657,707 -

- - 1,781,782
$ 3,441,350 $ 2,748,626 $ 3,018,707

RESOURCES

Beginning fund balance
Revenue
Franchise Fees
Charges for services
Infrastructure development
Fines, interest and other
Total revenue
Other sources
Transfers in
Total other sources
Total resources

REQUIREMENTS

Expenditures
Personal services
Salaries and wages
Payroll taxes
Benefits
Total personal services
Materials and services
Professional & technical
Facility and equipment
Other purchased services
Supplies
Cost Allocation
Total materials & services
Capital outlay
Land
Infrastructure
Buildings
Other improvements
Furniture and equipment
Total capital outlay

Total expenditures
Ending Fund Balance

Reserved for Future Years
Total requirements
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2023-24 2023-24 2023-24
Proposed Approved Adopted
$2,030,102 $2,030,102 $2,030,102

30,000 30,000 30,000
86,000 86,000 86,000
1,355,013 1,355,013 1,355,013
65,000 65,000 65,000
1,536,013 1,536,013 1,536,013
650,000 650,000 650,000
650,000 650,000 650,000
4,216,115 4,216,115 4,216,115
39,072 39,072 39,072
3,895 3,895 3,895
21,564 21,564 21,564
64,531 64,531 64,531
180,000 180,000 180,000
6,500 6,500 6,500
80,821 80,821 80,821
267,321 267,321 267,321
950,000 950,000 950,000
950,000 950,000 950,000
1,281,852 1,281,852 1,281,852
2,934,263 2,934,263 2,934,263

$ 4,216,115

$ 4,216,115

$ 4,216,115




Budget Detail Water Fund in Total

Water Fund in Total

The Water fund consists of two programs: operations and capital. The operations program is
responsible for ongoing maintenance of the water utility. The capital program is responsible for
construction of water infrastructure.

2020-21 2021-22 2022-23 2023-24 2023-24 2023-24
Actual Actual Budget Proposed Approved Adopted
RESOURCES
$15,537,148 $ 16,461,810 $ 26,646,682 Beginning fund balance $24,180,611 $24,180,611 $24,180,611
Revenue
6,402,114 6,332,047 6,339,500 Charges for services 6,563,055 6,563,055 6,563,055
331,183 725,087 - Infrastructure development 719,532 719,532 719,532
137,297 123,557 291,000 Fines, interest and other 481,000 481,000 481,000
6,870,594 7,180,690 6,630,500 Total revenue 7,763,587 7,763,587 7,763,587
Other sources
10,735,580 9,997,403 - Issuance of long-term debt - - -
10,735,580 9,997,403 - Total other sources - - -
33,143,322 33,639,903 33,277,182 Total resources 31,944,198 31,944,198 31,944,198

REQUIREMENTS
Expenditures
Personal services

503,796 486,390 580,715 Salaries and wages 617,171 617,171 617,171
47,504 50,295 58,901 Payroll taxes 68,731 68,731 68,731
218,728 216,134 282,888 Benefits 307,804 307,804 307,804
770,027 752,818 922,504 Total personal services 993,706 993,706 993,706
Materials and services
309,767 147,526 172,350 Professional & technical 150,975 150,975 150,975
1,472,288 1,187,223 1,696,715 Facility and equipment 1,768,930 1,768,930 1,768,930
489,117 511,331 562,795 Other purchased services 590,423 590,423 590,423
70,863 132,224 150,836 Supplies 138,250 138,250 138,250
3,941 7,645 26,000 Minor equipment 14,500 14,500 14,500
303,246 339,655 504,250 Cost Allocation 768,021 768,021 768,021
2,649,223 2,325,605 3,112,946 Total materials & services 3,431,099 3,431,099 3,431,099
Capital outlay
812,059 2,192,698 11,261,077 Infrastructure 7,941,710 7,941,710 7,941,710
812,059 2,192,698 11,261,077 Total capital outlay 7,941,710 7,941,710 7,941,710
4,231,309 5,271,120 15,296,527 Total expenditures 12,366,515 12,366,515 12,366,515
Debt service
11,562,000 1,081,000 1,406,000 Principal 1,486,000 1,486,000 1,486,000
745,969 496,586 853,607 Interest 775,620 775,620 775,620
142,234 144,515 Issuance costs

12,450,203 1,722,101 2,259,607 Total debt service 2,261,620 2,261,620 2,261,620

16,461,810 26,646,682 - Ending Fund Balance - - -
- - 290,025 Contingency 306,203 306,203 306,203

- - 175,661 Reserved for Future Years - Fleet 205,661 205,661 205,661
- - 8,612,314 Reserved for Future Years - Ops 8,283,294 8,283,294 8,283,294
- - 6,643,048 Reserved for Future Years - Cap 8,520,905 8,520,905 8,520,905
$ 33,143,322 $ 33,639,903 $ 33,277,182 Total requirements $ 31,944,198 $ 31,944,198 $ 31,944,198
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Budget Detail

Water Operations

Water Operations

2020-21 2021-22 2022-23
Actual Actual Budget
$7,108066 S 7,973,919 S 9,738,745
5,802,114 6,332,047 5,689,500
73,140 66,206 111,000
5,875,254 6,398,252 5,800,500
10,735,580 - -
10,735,580 - -
23,718,899 14,372,171 15,539,245
502,178 485,727 546,696
47,212 50,007 55,848
218,230 215,814 265,346
767,619 751,548 867,890
192,241 127,145 172,350
1,472,288 1,187,223 1,696,715
489,117 511,331 562,795
70,863 132,224 150,836
3,941 7,645 26,000
301,898 338,725 488,027
2,530,348 2,304,293 3,096,723
(3,185) - 237,025
(3,185) - 237,025
3,294,783 3,055,840 4,201,638
11,562,000 1,081,000 1,406,000
745,969 496,586 853,607
142,234 - -
12,450,203 1,577,586 2,259,607
7,973,914 9,738,745 -
- - 290,025
- - 175,661
- - 8,612,314
$23,718,899 $ 14,372,171 $ 15,539,245

RESOURCES
Beginning fund balance
Revenue
Charges for services
Fines, interest and other
Total revenue
Other sources
Issuance of long-term debt
Total other sources

Total resources
REQUIREMENTS
Expenditures
Personal services
Salaries and wages
Payroll taxes
Benefits
Total personal services
Materials and services
Professional & technical
Facility and equipment
Other purchased services
Supplies
Minor equipment
Cost Allocation
Total materials & services
Capital outlay
Infrastructure
Total capital outlay

Total expenditures
Debt service
Principal
Interest
Issuance costs
Total debt service

Ending Fund Balance
Contingency
Reserved for Future Years - Fleet
Reserved for Future Years

Total requirements
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2023-24 2023-24 2023-24
Proposed Approved Adopted
$9,218,815  $9,218,815  $9,218,815

5,913,055 5,913,055 5,913,055
211,000 211,000 211,000
6,124,055 6,124,055 6,124,055
15,342,870 15,342,870 15,342,870
580,370 580,370 580,370
64,942 64,942 64,942
286,810 286,810 286,810
932,122 932,122 932,122
150,975 150,975 150,975
1,768,930 1,768,930 1,768,930
590,423 590,423 590,423
138,250 138,250 138,250
14,500 14,500 14,500
690,892 690,892 690,892
3,353,970 3,353,970 3,353,970
4,286,092 4,286,092 4,286,092
1,486,000 1,486,000 1,486,000
775,620 775,620 775,620
2,261,620 2,261,620 2,261,620
306,203 306,203 306,203
205,661 205,661 205,661
8,283,294 8,283,294 8,283,294

$ 15,342,870 $ 15,342,870

$ 15,342,870




Budget Detail Water Operations

Water Operations

The Water Operation program’s primary responsibility is to repair, maintain and expand the water system
while providing a high quality, dependable water supply to its customers.

2022-23 Highlights

Completed annual reporting requirements to the State (City wide goal-infrastructure)
Coordinated and managed testing of all 3106 active backflow assemblies (City wide goal-
infrastructure)

Completed hydrant maintenance program (1/2 of system) (City wide goal-infrastructure)
Completed Uni-Directional flushing program (City wide goal-infrastructure)

Completed meter testing of 2” and larger meters (City wide goal-infrastructure)

Responded to two (2) water main break emergencies (City wide goal-infrastructure)

Completed installation of Norton Waterline Replacement (City wide goal-infrastructure)

2023-24 Goals

Implement recommended CIP Program (City wide goal — infrastructure)

Perform preventative maintenance on half of public fire hydrants (City wide goal — infrastructure)
Provide Uni-Directional flushing program (City wide goal — infrastructure)

All Backflow Assemblies tested annually (City wide goal — infrastructure)

Complete various Resiliency Projects (City wide goal-infrastructure)

Complete installation of Park Row Waterline Replacement (City wide goal infrastructure)
Complete meter maintenance program (City wide goal-infrastructure)

Performance Measures

FY21-22 FY22-23 FY23-24

Strategy Measures . )
Actual Projected Projected

M.I”Ion gallons of water used City- 200 705 705
wide annually

Provide clean Million gallons of water flushed 14 14 14

and safe water to maintain water quality ’ ' '

via an

efficiently Miles of water lines maintained 85.87 86 86.5

maintained Active service connections 6,124 6190 6,220

and operated

water system Number of water quality samples 267 300 320
taken annually

Assure back flow Number of backflow systems

ST i stalled 3106 3,200 3,250

program is current

and meets all
Percentage of backflow systems tested 98.3% 98% 100%

requirements
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Budget Detail

Water Capital

Water Capital Projects

e Willamette River Water Treatment °

Plant 20.0 mgd Expansion

e TVWD Capacity Improvements 6.2 to °
9.7 mgd

e WIF Capacity Improvements to 6.2 °
mgd

Conflict Improvements

Connections

Upgrade

e Routine Water Replacement Program

Sunset Pump Station Flex

For a complete description of these projects, refer to Debt Service & CIP section.

2020-21 2021-22 2022-23
Actual Actual Budget

$8,429,087 $8,487,896  $16,907,937
600,000 - 650,000

331,183 725,087 -
64,152 57,346 180,000
995,335 782,433 830,000

- 9,997,403 -

- 9,997,403 -
9,424,422 19,267,732 17,737,937
1,618 663 34,019
292 288 3,053
498 320 17,542
2,408 1,270 54,614

117,526 20,382 -
1,349 930 16,223
118,874 21,312 16,223
815,243 2,192,698 11,024,052
815,243 2,192,698 11,024,052
936,526 2,215,280 11,094,889

- 144,515 -

- 144,515 -

8,487,896 16,907,937 -
- - 6,643,048
$ 9,424,422 $19,267,732 $ 17,737,937

RESOURCES
Beginning fund balance
Revenue
Charges for services
Infrastructure development
Fines, interest and other
Total revenue
Other sources
Issuance of long-term debt
Total other sources

Total resources
REQUIREMENTS
Expenditures
Personal services
Salaries and wages
Payroll taxes
Benefits
Total personal services
Materials and services
Professional & technical
Cost Allocation
Total materials & services
Capital outlay
Infrastructure
Total capital outlay

Total expenditures
Debt service
Issuance costs
Total debt service

Ending Fund Balance

Reserved for Future Years
Total requirements
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Tualatin-Sherwood Road County

Park Row to Division Water Line

2023-24 2023-24 2023-24

Proposed Approved Adopted
$14,961,796  $14,961,796  $14,961,796
650,000 650,000 650,000
719,532 719,532 719,532
270,000 270,000 270,000
1,639,532 1,639,532 1,639,532
16,601,328 16,601,328 16,601,328
36,801 36,801 36,801
3,789 3,789 3,789
20,994 20,994 20,994
61,584 61,584 61,584
77,129 77,129 77,129
77,129 77,129 77,129
7,941,710 7,941,710 7,941,710
7,941,710 7,941,710 7,941,710
8,080,423 8,080,423 8,080,423
8,520,905 8,520,905 8,520,905

$ 16,601,328

$ 16,601,328

$ 16,601,328




Budget Detail Sanitary Fund in Total

Sanitary Fund in Total

The Sanitary fund consists of two programs: operations and capital. The operations program is
responsible for ongoing maintenance of the sanitary utility. The capital program is responsible
for construction of sanitary infrastructure.

2020-21 2021-22 2022-23 2023-24 2023-24 2023-24
Actual Actual Budget Proposed Approved Adopted
RESOURCES
$3,485,260 $3,420,694 S 3,587,200 Beginning fund balance $2,760,710 $2,760,710  $2,760,710
Revenue
138,029 980,739 581,900 Intergovernmental 2,978,276 2,978,276 2,978,276
785,373 814,211 792,000 Charges for services 832,000 832,000 832,000
38,288 135,852 75,000 Infrastructure development 158,515 158,515 158,515
32,119 22,537 22,000 Fines, interest and other 67,000 67,000 67,000
993,808 1,953,340 1,470,900 Total revenue 4,035,791 4,035,791 4,035,791
4,479,068 5,374,034 5,058,100 Total resources 6,796,501 6,796,501 6,796,501

REQUIREMENTS
Expenditures
Personal services

220,860 233,849 243,886 Salaries and wages 261,289 261,289 261,289
21,041 24,281 25,440 Payroll taxes 29,730 29,730 29,730
95,563 112,335 119,478 Benefits 134,082 134,082 134,082

337,464 370,466 388,804 Total personal services 425,101 425,101 425,101

Materials and services
61,216 47,697 95,250 Professional & technical 99,400 99,400 99,400
2,188 1,674 2,628 Facility and equipment 2,450 2,450 2,450
112,381 115,589 122,165 Other purchased services 126,549 126,549 126,549
7,758 3,138 16,200 Supplies 14,050 14,050 14,050
10,026 12,607 10,000 Minor equipment 10,000 10,000 10,000
232,371 216,201 393,335 Cost Allocation 345,317 345,317 345,317
425,941 396,906 639,578 Total materials & services 597,766 597,766 597,766
Capital outlay
294,969 1,019,462 1,602,739 Infrastructure 3,487,420 3,487,420 3,487,420
294,969 1,019,462 1,602,739 Total capital outlay 3,487,420 3,487,420 3,487,420
1,058,375 1,786,833 2,631,121 Total expenditures 4,510,287 4,510,287 4,510,287
3,420,694 3,587,200 - Ending Fund Balance - - -
- - 40,195 Contingency 43,045 43,045 43,045
- - 195,510 Reserved for Future Years - Fleet 225,510 225,510 225,510
- - 561,689 Reserved for Future Years - Ops 578,815 578,815 578,815
- - 1,629,586 Reserved for Future Years - Cap 1,438,844 1,438,844 1,438,844
$ 4,479,068 $ 5,374,034 $ 5,058,100 Total requirements $ 6,796,501 $ 6,796,501 S 6,796,501
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Budget Detail Sanitary Operations

Sanitary Operations

2020-21 2021-22 2022-23 2023-24 2023-24 2023-24
Actual Actual Budget Proposed Approved Adopted
RESOURCES
S 822,850 $ 950,282 S 1,064,846 Beginning fund balance $ 882,280 S 882,280 S 882,280
Revenue
6,818 2,449 1,900 Intergovernmental 1,900 1,900 1,900
785,373 814,211 792,000 Charges for services 832,000 832,000 832,000
11,325 8,228 10,000 Fines, interest and other 27,000 27,000 27,000
803,516 824,887 803,900 Total revenue 860,900 860,900 860,900
1,626,366 1,775,169 1,868,746 Total resources 1,743,180 1,743,180 1,743,180

REQUIREMENTS
Expenditures
Personal services

191,818 215,350 204,866 Salaries and wages 219,091 219,091 219,091
18,744 22,762 22,020 Payroll taxes 25,607 25,607 25,607
85,578 104,758 100,432 Benefits 109,343 109,343 109,343

296,141 342,869 327,318 Total personal services 354,041 354,041 354,041

Materials and services
61,216 42,039 95,250 Professional & technical 99,400 99,400 99,400
2,188 1,674 2,628 Facility and equipment 2,450 2,450 2,450
102,546 115,493 120,165 Other purchased services 126,549 126,549 126,549
7,758 3,138 16,200 Supplies 14,050 14,050 14,050
10,026 12,607 10,000 Minor equipment 10,000 10,000 10,000
196,212 192,503 347,617 Cost Allocation 256,319 256,319 256,319
379,947 367,455 591,860 Total materials & services 508,768 508,768 508,768

Capital outlay

- - 152,174 Infrastructure 33,000 33,000 33,000
- - 152,174 Total capital outlay 33,000 33,000 33,000

676,089 710,324 1,071,352 Total expenditures 895,809 895,809 895,809

950,278 1,064,846 - Ending Fund Balance - - -

- - 40,195 Contingency 43,045 43,045 43,045
- - 195,510 Reserved for Future Years - Fleet 225,510 225,510 225,510
- - 561,689 Reserved for Future Years 578,815 578,815 578,815
$ 1,626,366 $ 1,775,169 S 1,868,746 Total requirements $ 1,743,180 $ 1,743,180 $ 1,743,180
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Budget Detail Sanitary Operations

Sanitary Operations

The Sanitary Operations program manages and operates 61.7 miles of pipe ranging in size from
6”-21" in the wastewater collection system in the city limits of Sherwood. The Sanitary
Operations program maintains and operates a safe and reliable wastewater collection system
that protects public health, protects the environment, and meets or exceeds all regulatory
standards.

2022-23 Highlights

e Met all required CWS performance measures (City-wide Goal — Infrastructure)

e Cleaned 81,451 feet of sanitary main lines, 1/4 of our Sanitary System (City-wide Goal —
Infrastructure)

e Videoed 40,725 feet of sanitary main lines, 1/8 of our Sanitary System (City-wide Goal —
Infrastructure)

e Completed brushing and posting program (City-wide Goal — Infrastructure)

e Completed annual inspections at City businesses to ensure Fat Oil and Grease (FOG)
compliance (City-wide Goal — Infrastructure)

e Provided semi-annual cleaning of sanitary sewer mainlines which are essential to FOG
from our food establishments (City-wide Goal — Infrastructure)

2023-24 Goals
e Meet CWS performance measures (City-wide Value — Infrastructure)
e Continue to increase public awareness of FOG (City-wide Goal — Infrastructure)
e No sanitary sewer overflows (City-wide Goal — Infrastructure)

Performance Measures

Strate Measures FY21-22 FY22-23 FY 23-24
gy Actual Projected Projected
Total feet of sanitary lines 325,139 325,807 327,000
Percentage of lines cleaned 28% 25% 25%
Percentage of lines video inspected 14% 13% 13%
Scheduled
maintenance of Number of overflows or backups 1 0 0
wastewater Percentage of businesses inspected and
. 1009 1009 1009
infrastructure in compliance with City’s FOG Program 00% 00% 00%

Percentage of manholes inspected
performance measure changed for 30% 20% 20%
manhole inspections
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Budget Detail Sanitary Capital

Sanitary Capital Projects

e Rock Creek Trunk Capacity Upgrade, Phase |l
e OIld Town Laterals
e Brookman Sanitary Sewer Trunk Line

For a complete description of these projects, refer to Debt Service & CIP section.

2020-21 2021-22 2022-23 2023-24 2023-24 2023-24
Actual Actual Budget Proposed Approved Adopted
RESOURCES
$2,662,410 $2,470,412 S 2,522,355 Beginning fund balance $1,878,431 $1,878,431 $1,878,431
Revenue
131,211 978,291 580,000 Intergovernmental 2,976,376 2,976,376 2,976,376
38,288 135,852 75,000 Infrastructure development 158,515 158,515 158,515
20,794 14,310 12,000 Fines, interest and other 40,000 40,000 40,000
190,292 1,128,453 667,000 Total revenue 3,174,891 3,174,891 3,174,891
2,852,702 3,598,865 3,189,355 Total resources 5,053,322 5,053,322 5,053,322

REQUIREMENTS
Expenditures
Personal services

29,042 18,499 39,020 Salaries and wages 42,198 42,198 42,198
2,297 1,519 3,420 Payroll taxes 4,123 4,123 4,123
9,984 7,578 19,046 Benefits 24,739 24,739 24,739

41,323 27,596 61,486 Total personal services 71,060 71,060 71,060

Materials and services
- 5,658 - Professional & technical - - -
9,835 96 2,000 Other purchased services - - -
36,163 23,698 45,718 Cost Allocation 88,998 88,998 88,998
45,998 29,452 47,718 Total materials & services 88,998 88,998 88,998
Capital outlay
294,969 1,019,462 1,450,565 Infrastructure 3,454,420 3,454,420 3,454,420
294,969 1,019,462 1,450,565 Total capital outlay 3,454,420 3,454,420 3,454,420
382,290 1,076,510 1,559,769 Total expenditures 3,614,478 3,614,478 3,614,478

2,470,412 2,522,355 - Ending Fund Balance - - -
- - 1,629,586 Reserved for Future Years 1,438,844 1,438,844 1,438,844
$ 2,852,702 $ 3,598,865 $ 3,189,355 Total requirements $ 5,053,322 $ 5,053,322 $ 5,053,322
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Budget Detail Stormwater Fund in Total

Stormwater Fund in Total

The Stormwater fund consists of two programs: operations and capital. The operations program
is responsible for ongoing maintenance of the stormwater utility. The capital program is
responsible for construction of stormwater infrastructure.

2020-21 2021-22 2022-23 2023-24 2023-24 2023-24
Actual Actual Budget Proposed Approved Adopted
RESOURCES
$5,948,518 $6,099,115 S 6,920,086 Beginning fund balance $7,502,644 $7,502,644 $7,502,644
Revenue

16 - - Intergovernmental - - -
2,116,224 2,081,045 2,482,377 Charges for services 2,760,000 2,760,000 2,760,000
11,755 78,058 50,000 Infrastructure development 69,956 69,956 69,956
51,060 40,969 79,000 Fines, interest and other 100,000 100,000 100,000
2,179,055 2,200,071 2,611,377 Total revenue 2,929,956 2,929,956 2,929,956
8,127,573 8,299,186 9,531,463 Total resources 10,432,600 10,432,600 10,432,600

REQUIREMENTS
Expenditures
Personal services

366,717 401,376 510,690 Salaries and wages 519,035 519,035 519,035
37,925 45,936 55,288 Payroll taxes 60,996 60,996 60,996
169,112 197,153 250,412 Benefits 256,067 256,067 256,067
573,755 644,465 816,390 Total personal services 836,098 836,098 836,098
Materials and services
95,854 115,517 120,900 Professional & technical 59,300 59,300 59,300
23,851 16,474 53,273 Facility and equipment 87,300 87,300 87,300
145,560 150,047 161,945 Other purchased services 167,342 167,342 167,342
23,043 16,194 56,900 Supplies 48,650 48,650 48,650
10,168 13,130 10,500 Minor equipment 10,000 10,000 10,000
270,570 315,334 497,532 Cost Allocation 668,659 668,659 668,659
569,048 626,696 901,050 Total materials & services 1,041,251 1,041,251 1,041,251
Capital outlay

885,655 107,939 984,755 Infrastructure 1,005,000 1,005,000 1,005,000
885,655 107,939 984,755 Total capital outlay 1,005,000 1,005,000 1,005,000
2,028,457 1,379,100 2,702,195 Total expenditures 2,882,349 2,882,349 2,882,349

6,099,116 6,920,086 - Ending Fund Balance - - -
- - 107,369 Contingency 122,000 122,000 122,000

- - - Reserved for Future Years - Fleet - - -
- - 5,115,476 Reserved for Future Years - Ops 5,652,111 5,652,111 5,652,111
- - 1,606,424 Reserved for Future Years - Cap 1,776,140 1,776,140 1,776,140
$ 8,127,573 $ 8,299,186 $ 9,531,463 Total requirements $10,432,600 $ 10,432,600 $ 10,432,600
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Budget Detail Stormwater Operations

Stormwater Operations

2020-21 2021-22 2022-23 2023-24 2023-24 2023-24
Actual Actual Budget Proposed Approved Adopted
RESOURCES
$ 4,023,265 $4,171,298 S 4,664,818 Beginning fund balance $5,071,193 $5,071,193 $5,071,193
Revenue
16 - - Intergovernmental - - -
1,716,224 1,681,045 2,082,377 Charges for services 2,360,000 2,360,000 2,360,000
- 44,115 - Infrastructure development - - -
33,602 29,013 65,000 Fines, interest and other 80,000 80,000 80,000
1,749,843 1,754,173 2,147,377 Total revenue 2,440,000 2,440,000 2,440,000
5,773,108 5,925,471 6,812,195 Total resources 7,511,193 7,511,193 7,511,193

REQUIREMENTS
Expenditures
Personal services

337,898 375,453 465,973 Salaries and wages 481,596 481,596 481,596
35,671 43,794 51,346 Payroll taxes 57,356 57,356 57,356
153,755 182,586 225,576 Benefits 234,872 234,872 234,872
527,324 601,833 742,895 Total personal services 773,824 773,824 773,824
Materials and services
95,854 115,517 120,900 Professional & technical 59,300 59,300 59,300
23,851 16,474 53,273 Facility and equipment 87,300 87,300 87,300
145,560 150,047 161,945 Other purchased services 167,342 167,342 167,342
23,043 16,194 56,900 Supplies 48,650 48,650 48,650
10,168 13,130 10,500 Minor equipment 10,000 10,000 10,000
233,200 278,701 442,938 Cost Allocation 590,666 590,666 590,666
531,678 590,063 846,456 Total materials & services 963,258 963,258 963,258
Capital outlay
542,809 68,756 - Infrastructure - - -
542,809 68,756 - Total capital outlay - - -
1,601,810 1,260,652 1,589,351 Total expenditures 1,737,082 1,737,082 1,737,082
4,171,298 4,664,818 - Ending Fund Balance - - -
- - 107,369 Contingency 122,000 122,000 122,000
- - - Reserved for Future Years - Fleet - - -
- - 5,115,476 Reserved for Future Years 5,652,111 5,652,111 5,652,111
$ 5,773,108 $ 5,925471 S 6,812,195 Total requirements $ 7,511,193 $ 7,511,193 $ 7,511,193
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Budget Detail Stormwater Operations

Stormwater Operations

The Stormwater Operations program provides a safe and reliable
Stormwater system and implements watershed protection and
restoration actions that consistently promote surface water quality
and stream health.

2022-23 Highlights

Cleaned 58,958 feet of stormwater main lines
Cleaned/inspected 1,890 catch basins

Cleaned 91 water quality manholes semi-annually

Treated 1,796 catch basins for prevention of West Nile Virus
Completed leaf curbside pickup for all public city streets and held 1 leaf drop off date at
Public Works facility; collected 903 yards of leaves

Planted 1100 trees (only one tree planting)

Completed monthly sweeping of streets and city parking lots

2023-24 Goals

Meet CWS Performance Standards (City-wide Value — Infrastructure)

All private water quality facilities (WQF) are operational (City-wide Goal — Infrastructure)
Perform monthly street sweeping (City-wide Goal — Infrastructure), continue to provide
extra sweeping schedule to Tualatin-Sherwood Rd and downtown streets

Retro-fit six (6) unsumped catch basins to sumped (City-wide Goal — Infrastructure)
Rehabilitate three (3) public WQF’s, continue to increase number of functional facilities
(City-wide Goal — Infrastructure)

Performance Measures

Strate Measures FY21-22 FY22-23 FY23-24
gy Actual Projected Projected
Total feet of Stormwater lines 351,849 353,750 355,000
Percentage of system videoed 12% 13% 13%
Scheduled Plercen(';age of Stormwater lines 17% 17% 17%
maintenance of cleane
Stormwater Total number of sumped catch basins 1,787 1,796 1,820
infrastructure
Percentage of catch basins cleaned 99.3% 100% 100%
Number of WQFs, LIDA 3 3 3

rehabilitated/enhanced
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Budget Detail Stormwater Capital

Stormwater Capital Projects

e Citywide Catch Basin Remediation e Oregon Street Regional Water
Program Quality Facility

e Stella Olsen Park Drainage Swale e Second & Park Steet Storm Water
Upgrade Facility

e Woodhaven Swales e Gleneagle Drive Regional Storm New

e Water Quality Facility Facility

Refurbishments

For a complete description of these projects, refer to Debt Service & CIP section.

2020-21 2021-22 2022-23 2023-24 2023-24 2023-24
Actual Actual Budget Proposed Approved Adopted
RESOURCES
$1,925,253 $1,927,817 $ 2,255,268 Beginning fund balance $ 2,431,451 $ 2,431,451 S 2,431,451
Revenue
400,000 400,000 400,000 Charges for services 400,000 400,000 400,000
11,755 33,943 50,000 Infrastructure development 69,956 69,956 69,956
17,457 11,956 14,000 Fines, interest and other 20,000 20,000 20,000
429,212 445,898 464,000 Total revenue 489,956 489,956 489,956
2,354,465 2,373,716 2,719,268 Total resources 2,921,407 2,921,407 2,921,407

REQUIREMENTS
Expenditures
Personal services

28,820 25,923 44,717 Salaries and wages 37,439 37,439 37,439

2,254 2,142 3,942 Payroll taxes 3,640 3,640 3,640

15,357 14,567 24,836 Benefits 21,195 21,195 21,195

46,431 42,631 73,495 Total personal services 62,274 62,274 62,274
Materials and services

37,371 36,633 54,594 Cost Allocation 77,993 77,993 77,993

37,371 36,633 54,594 Total materials & services 77,993 77,993 77,993

Capital outlay

342,846 39,183 984,755 Infrastructure 1,005,000 1,005,000 1,005,000

342,846 39,183 984,755 Total capital outlay 1,005,000 1,005,000 1,005,000

426,648 118,448 1,112,844 Total expenditures 1,145,267 1,145,267 1,145,267

1,927,817 2,255,268 - Ending Fund Balance - - -
- - 1,606,424 Reserved for Future Years 1,776,140 1,776,140 1,776,140
$ 2,354,465 $ 2,373,716 $ 2,719,268 Total requirements $ 2,921,407 $ 2,921,407 $ 2,921,407
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Budget Detail Broadband Fund

Broadband Fund

The Broadband fund supports the communication needs of the City, local businesses, school
district, and residents. Services within this utility are primarily sold and managed through third
party service providers. Currently there are over 70 sites within this network and over 100 miles
of fiber optic cable. Broadband also supports economic development within Sherwood and the
surrounding area.

2020-21 2021-22 2022-23 2023-24 2023-24 2023-24
Actual Actual Budget Proposed Approved Adopted
RESOURCES
S 976,771 $ (739,985) $ 8,770,556 Beginning fund balance $4,975,225 $4,975,225 $4,975,225
Revenue
346,856 - 1,666,000 Intergovernmental 1,516,000 1,516,000 1,516,000
769,744 932,436 1,330,881 Charges for services 1,348,060 1,348,060 1,348,060
4,013 72,716 80,000 Fines, interest and other 50,000 50,000 50,000
1,120,613 1,005,152 3,076,881 Total revenue 2,914,060 2,914,060 2,914,060

Other sources
- - - Transfers in - - -

- 14,954,700 - Issuance of long-term debt - - -
- 14,954,700 - Total other sources - - -
2,097,384 15,219,867 11,847,437 Total resources 7,889,285 7,889,285 7,889,285

REQUIREMENTS
Expenditures
Personal services

431,322 676,345 1,715,166 Salaries and wages 1,204,141 1,204,141 1,204,141
37,392 62,410 163,931 Payroll taxes 127,604 127,604 127,604
179,250 292,559 967,718 Benefits 704,920 704,920 704,920
647,965 1,031,313 2,846,815 Total personal services 2,036,665 2,036,665 2,036,665
Materials and services
821,980 421,193 365,000 Professional & technical 127,500 127,500 127,500
188,538 192,339 254,683 Facility and equipment 341,421 341,421 341,421
89,261 157,694 208,890 Other purchased services 198,515 198,515 198,515
240,161 2,313,022 256,000 Supplies 262,500 262,500 262,500
- - - Community activities - - -
88,294 28,934 33,750 Minor equipment 51,500 51,500 51,500
278,550 1,024,380 1,732,660 Cost Allocation 1,357,373 1,357,373 1,357,373
1,706,784 4,137,561 2,850,983 Total materials & services 2,338,809 2,338,809 2,338,809
Capital outlay
305,175 - 1,816,000 Infrastructure 1,616,000 1,616,000 1,616,000
17,544 705,838 256,000 Furniture and equipment 40,000 40,000 40,000
322,719 705,838 2,072,000 Total capital outlay 1,656,000 1,656,000 1,656,000
2,677,468 5,874,713 7,769,798 Total expenditures 6,031,474 6,031,474 6,031,474
Debt service
113,045 115,882 118,791 Principal 121,772 121,772 121,772
46,857 323,190 364,260 Interest 361,279 361,279 361,279
- 135,526 - Issuance costs - - -
159,902 574,599 483,051 Total debt service 483,051 483,051 483,051
(739,986) 8,770,556 - Ending Fund Balance - - -
- - 158,508 Contingency 291,406 291,406 291,406
- - 3,436,080 Reserved for Future Years 1,083,354 1,083,354 1,083,354
$ 2,097,384 $15,219,867 $ 11,847,437 Total requirements $ 7,889,285 $ 7,889,285 $ 7,889,285
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Budget Detail Broadband Fund

Broadband

The Broadband fund supports the communication needs of the City, local
businesses, school district, and residents. Services within this utility are —_
sold directly or through third party service providers. Broadband also SherW%d

supports economic development within Sherwood and the surrounding
area.

2022-23 Highlights

Completed "Area A" of the Fiber to the Home project. Making service available to 1100
homes

Completed 3 new Business Park Installs adding 55 newly serviceable suites..

Completed Ladd Hill rural expansion providing service to a large business and making
residential services available.

Completed Middlebrook subdivision fiber project,

Rolled out new 2 and 5 gig Internet services as well as our Wifi-Pro service

Completion of the engineering phase on our state broadband grant.

Integrated broadband support with the Public Works customer service and Billing teams
Completed multiple Marketing outreach efforts, for both construction notification, and
new customer solicitation.

2023-24 Goals

Continue construction of the Fiber to the Home project.
0 Continued progress on material acquisition.
0 Public outreach and marketing utilizing internal and external resources.
Complete construction for the state broadband grant
Continue to pursue new revenue opportunities.
O State/Federal broadband grants
0 Service to assisted living facilities and apartment complexes
0 Expansion of IT Services offering
Continue to expand partnerships with local agencies.

Performance Measures

FY21-22  FY22-23 FY23-24

trateey Measures Actual  Projected  Projected
Provide quality Total number of
broadband accounts/opportunities 520 825 1050
services to the

v Number of business opportunities 81 87 95
business
community Number of rural accounts 167 179 185

Number of accounts lost 9 10 10
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