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PURPOSE & DESIRED OUTCOME: 

The purpose of today's work session is to: 
 Share the results from the Round One Voter Survey for the Library Levy (presentation from 

EMC Research) 
 Convey the Library Levy Steering Committee recommendation on a library levy replacement 

rate 
 Provide an updated timeline for both levy proposals and ballot referral. 

Staff seek Board direction on the policy questions, and wish to highlight the proposed timeline, noting 
that ballot referral must be approved by the Board no later than June 3, 2025.  
 
POLICY QUESTIONS FOR THE BOARD TO CONSIDER:  

Staff hope to hear from the Board on these policy questions and look forward to the discussion and 
direction: 

 Does the Board have questions and/or direction for staff? 
 Is the Board comfortable with increasing the library levy by $0.15? 
 Is the Board comfortable with the compressed timeline? 
 Should staff schedule commissioner briefings to review draft levy proposals ahead of the May 

27th Work Session? 
 
SUMMARY OF TOPIC: 



The Library and Public Safety Local Option Levy Steering Committees continue to work through 
financial models and investment scenarios to develop levy proposals for your Board's consideration, 
for Washington County voters to decide on the November 2025 ballot.  
 
The purpose of this work session is to provide the full Board with the Library Levy Survey Round One 
polling results with EMC Research, Inc. Staff will be seeking direction about the amount of increase to 
propose for the library levy, as recommended by the Library Levy Steering Committee.  
 
This Work Session will also discuss the continuing work of the Levy Steering Committees, including the 
development of scenario and investment areas with the assistance of Department and Finance staff, 
the timing of the second voter survey that will occur, and the development of the Levy Proposals, all 
related to Work Session dates with a final Board adoption of Title and Ballot Language no later than 
June 3, 2025. 



Public Safety & Library Levies Work Plan (as of 2/5/2025) 
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2024 Pres. 
General Nov 5 

 2025 Off-yr 
Primary May 20 

 2025 Off-yr 
General Nov 4 

 2026 Gub. 
Primary May 19 

 2026 Gub. 
General Nov 3 

    

WA Co 
Library 
Levy 

Levy study 
process 

Voter surveys & referral Outreach & Election Day  May 2026 

Back-up ballot 
Nov 25 WCCLS Levy Effective July 1, 2026 through June 30, 2031 (FY27 – FY31) 

 Steering Cm. 
updated on 
Funding & 
Governance, 
discusses voter 
survey (Oct 11-
25);   
Board reviews 

progress in WS 

(Nov 5 & Dec 

17);  

Board updated 

on Funding & 

Governance in 

WS (Nov 12); 

Board reviews 

progress in WS 

(Nov 5 & Dec 

17);  

Steering Cm. 
reviews 
investment 
themes, rate 
scenarios & 
Round 1 
questions (Jan); 
Board hears 
update on 
Library Levy 
progress in WS 
(Feb 4);  
EMC conducts 
survey 
interviews (Jan 
27-Feb 7);   
Board updated 
on survey 
findings in WS 
(Mar 11); 
Steering Cm. 
reviews Round 
2 questions 
(Mar). 
 

EMC conducts 
Round Two 
survey 
interviews 
(May. 5-May 
16); 
Board Work 
Session: 
updated on 
findings from 
survey Round 
Two & 
considers 
proposals for 
both levies 
(May 27); 
Board Meeting: 
Board adopts 
Library and 
Public Safety 
Levy Proposals 
(May 27th) 
Board 

considers ballot 

title/political 

restrictions 

apply (June 3); 

Staff files both 

measures (June 

4) 

Staff vets with 

Staff begins 

assigning 

speaking and 

tabling events 

(Jul-Sep); 

Board/Steering 

Cm members 

attend editorial 

board visits 

(Aug 25-29). 

Last possible 

day to file 

measure (Sep 

4); 

Staff sends 

direct mail to 

voters (Oct 

13); 

Ballots begin 

arriving for 

most voters 

(Oct 17);  

Election Day 

(Nov 4). 

        



Sec. of State 

(May 26-June 

27); 

Staff activates 

Speakers 

Bureau 

activated (June 

23-27).  
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 2026 Gub. 
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General Nov 3 

    

WA Co 
Public 
Safety Levy 

Levy study 
process 

Voter surveys & referral Outreach & Election Day  May 2026 

Back-up ballot 
Nov 25 Public Safety Levy Effective July 1, 2026 through June 30, 2031 (FY27 – 

FY31) 

 Steering Cm. 

reviews 

investment 

themes, rate 

scenarios & 

Round 1 

questions (Oct 

2-Dec 18); 

Board reviews 

progress in WS 

(Nov 5 & Dec 

17);  

EMC conducts 

Round One 

interviews 

(Dec. 2-13); 

 

Steering Cm. 
hears findings 
from voter 
survey Round 
One (Jan 3);  
Board hears 
findings from 
voter survey 
Round One in 
WS (Jan 14);  
Steering Cm. 
reviews Round 
2 questions 
(Mar). 
 

EMC conducts 
Round Two 
survey 
interviews 
(May. 5-May 
16); 
Board updated 
on findings 
from survey 
Round Two & 
considers 
proposals for 
both levies 
(May 27); 
Board 

considers ballot 

title/political 

restrictions 

apply (June 3); 

Staff files both 

measures (June 

4) 

Staff vets with 

Sec. of State 

(May 26-June 

27); 

Staff activates 

Speakers 

Bureau 

activated (June 

23-27).  

Staff begins 

assigning 

speaking and 

tabling events 

(Jul-Sep); 

Board/Steering 

Cm members 

attend editorial 

board visits 

(Aug 25-29). 

Last possible 

day to file 

measure (Sep 

4); 

Staff sends 

direct mail to 

voters (Oct 

13); 

Ballots begin 

arriving for 

most voters 

(Oct 17);  

Election Day 

(Nov 4). 
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Overview & Purpose
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Purpose of today's presentation:

• Share results from Round One Voter Survey for the Library Levy

• Share recommendation from the Library Levy Steering Committee

• Provide updated timeline for levy proposals and ballot referral

Questions for the Board:

• Does the Board have questions and/or additional direction for staff?

• Is the Board comfortable with increasing the library levy by $0.15?

• Is the Board comfortable with the compressed timeline?



Survey Results
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Library Levy Steering Committee

• Steering committee recommending a 15-cent increase in library levy 
rate to 37 cents

• 37 cent rate supports base service levels as recommended by the 
cooperative funding and governance process 

• Rate provides additional operational stability for the library system



Library Levy Steering Committee

• Importance of robust community engagement and voter education

• Last increase in library levy was 5 cents in 2015

Projected annual and monthly increase for both rates
Current Rate

22 cents (FY25-26) 32 cents (FY26-27)
Proposed Rate

37 cents (FY26-27)

Total annual cost $75.29 $114.17 $132.01

Total monthly cost $6.27 $9.51 $11.00

Annual increase amount $38.88 $56.72

Monthly increase amount $3.24 $4.73

Based on projected average assessed value of $356,780 in FY26-27



Timeline for Levy Proposals 
& Ballot Referral
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General Approach
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Proposal 
Development

Communication 
& OutreachLevy Staff 

Team: 
Financial & 
program 
analysis

Levy Staff Team: 
Department 
discussions & 
planning

Board: 
Proposal 
briefings

Levy Staff Team: 
Voter survey 
planning

Board: 
Proposal 
transmittal

Board: 
Proposal 
adoption

Board: Survey 
findings 
transmittal & 
briefings for 
Board and 
departments

Staff & 
Board: 
External 
stakeholder 
briefings

Staff & 
Board: Ballot 
material 
drafting, 
adoption & 
filing

Levy Staff Team: 
Outreach 
material 
development & 
speakers’ bureau 
training

Staff & 
Board: 
Public 
outreach 
until 
election day

Steering 
Committee: 
Scenario 
development

Steering 
Committee: 
Voter survey 
development



Proposed Workplan Milestones
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ongoing

Public Safety & Library Steering Committee Meetings 
continue

May 5-16, 
2025

EMC conducts Round Two survey interviews for both Library 
& Public Safety

May 27, 
2025

Work Session: Board receives Round Two survey findings for 
both / considers proposals for Library & Public Safety Levies

May 27, 2025

Board Meeting: Board adopts proposals for Library & Public 
Safety Levies



Proposed Workplan Milestones -continued
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June 3, 2025

Board Meeting: Board considers ballot titles / political 
restrictions apply

June 4, 2025
Staff files both measures

June

Staff activates Speakers Bureau, begin assigning speaking & 
tabling events



Revised Timing of Voter Surveys
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Round One: Broad Themes

• Public Safety: 
• Interviews in early December

• Include a few questions about 
Library Levy

• Library Levy: 
• Interviews in January

• Include a few questions about 
Public Safety Levy

Round Two: Viability Test for Both Levies

• Move interviews to May 

• Focus on reaction to ballot language

• Validation of levy-funded services 
(current & proposed investments)

• Shortened turnaround time for 
proposals, ballot title and language



Board discussion

Questions for the Board:

• Does the Board have questions and/or additional direction for 
staff?

• Is the Board comfortable with increasing the library levy by $0.15?

• Is the Board comfortable with the compressed timeline?
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Questions
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