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RESOLUTION 2024-019

ADOPTING CITY COUNC|L PILLARS, GOALS AND DELIVERABLES FOR FY2024-2025

WHEREAS, the Sherwood City Council historically meets early in each calendar year in a goal setting
session to identify specific Council Goals and Activities for the upcoming year and budget priorities for the
upcoming fiscal year; and

WHEREAS, Council held a special meeting on February 3, 2024 to discuss and update their previous
Council Goals and Activities that were approved by Resolution 2023-018; and

WHEREAS, the results of these meetings are identified in the attached as Exhibit A, FY2024-25 City
Council Pillars, Goals, and Deliverables document; and

WHEREAS, by approving this document by resolution, Council is clearly identifying its priorities for the
benefit of City staff to implement as well for the public and stakeholders to understand the Council priorities
and objectives for FY2024-25.

NOW, THEREFORE, THE CITY OF SHERWOOD RESOLVES AS FOLLOWS:

Section 1. The Shem/cod City Council approves the FY2024-25 Council Pillars, Goals, and Deliverable
worksheet, attached as Exhibit A to this Resolution.

Section 2. This Resolution shall be effective upon its approval and adoption.

Duly passed by the City Council this 19‘“ of March 2024.

»’/
ierll rm Vl’é/ m,»

Kim Young/Council Wésident

Attest:

Sylaia Murphy,
Mgfi, % Recorder
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DRAFT
2024-2025 City Council Goals

Econam Developmen

Promote Strong Diverse Economic Growth Opportunities
Support New Commercial and Industrial Development In Targeted Employment Areas
Encourage Balancing ofSherwood's Tax Base
Bring Jobs to Sherwood that Provide Wages thatAllow People to Live and Work In Sherwood
Continue Revitalization of Old Town by Exploring Tao/S that Encourage it’s Distinctive Character

cocoa

Dollvnuhla 11m- Frem-
Dellverabies:
Pramote Strong Diverse Economic Growth Opportunities

improve Development Code to Framore Stronger Economic Development x l x i lcnde Audit and Stakeholder Meetings to Determine opportunity for improvement, Process Amendments

. . .

‘

lThe target industries list includes semiconductors/eiectronics, cieantecii, robotics/automation, metals ll.dl ‘ Sh"mm” “W" ”mm" "m w’" "MM/"w ”f," "m “Mm“ "' "WW" X X X
machinery, aerospace, space, food a. beverage manurncturing and other advanced manufacturing

Marketing approaches for available property x x
y

x ioeveiop targeted marking materials either online or hard copies

Support an Commercial and industrial Development in largeted Employment! Areas

Ask Metro to include Shlrwoaa Wat Into the UGB
l

‘

x l

i

lAn application is being submitted to Metro for consideration at expansion of Sherwood West into the use

Exp1m ”Wham/Ms Wm) "Mal: a" ”Grammy”: ondfac/I/ry pmmwm ‘
x

‘

x 1:3:31? Sherwood School District to support the District's Career & Technically Education (are) and STEM

i i

Clarify Infi'aflructure required ondflnanciai approach for targeted sites
‘

x
1

‘

lldmwv potential funding options for Ice Age Drive

Explore financing options available to Support necessary infrastructure for economic development l x
l

x
l

X
l

Consider landing options (State economic devnlapment loans) and/or incentive programs

tncauroge Balancing at Sharwoad‘s m Base

Create Annexation Paliclls A Processes w Manage our Growth Goals as I! Relates to l
l

K

infrastructure, Scnaal Capacity, ll Long-Term Community Needs
x iAdapt new annexation policy in tom and implement an ongoing basis

i 1
l

Target Metric: for labs/Housing llaionca 1 x
l

lidentily goals and benchmarks for ratio of commercial / industrlei to residential assessed property values

Bring Jobs In Sherwood that Pmulde Wages "lat Allow People (a Live and Work ill Sherwuud
‘

‘Evaiuate highest paying industries in region that match sh-mood‘t land supply. Attract companies within
higher paying industries.

Undertake analysis Identhlna industrial In Portland won with hiahlr than median household income X X

Continue Revitalization orold Town by Exploring tools that Encourage it‘s Distiittllve character
Carnal“! In Old Town Stiltuia Plln that mlv lricludl: Old Town code upalm, vISlon for Clnnlrv PUD,it our trot in I PI

‘

x xcm"! W” "’ °'°" ""
‘ iaevolap distinctoranding,among others

Resolution 20244118, EXH A
March 19. 2014, Page 1 at 6



DRAFT
2024-2025 City Council Goa|s

Pillar 2 Inlrastructure
Goals.

0 Build Key Pedestrian Connectors (Including Between Sherwood East and West and Cedar Creek Pedestrian Wildlife Undercrossi'ng)
0 Continue to invest in Sherwood Broadband Utility as an Important infrastructure for Sherwood and Beyond
0 Continue Steps to Develop a New Public Works Facility
0 Undertake Important Facility and Infrastructure Master Plans

Dollnubh Tlm. Fram-
Deilverables:
Build Key Pedestrian (onnemrsw= Construct Pedestrian Bridge Over Highway 99 x x Substantial Cumpietlun in September 2025; overall completion January 2016

ll rcr s ' '

Update Flood Fla/n Map: X X Shirl July 1, 2024

Pursue State and Federal Grant Opportunities x x x 0m,“

Complete Sherwood Broadband Fiber to the Ham, Bill/d a“ X X X ‘B:::::::l::lsncludl:
ham-s pin-d, ml|n||n0 Installed, Slrvlu drops Inltlllld, cuxtomnrl Sign“ up Ind

Develop Shovel Ready Fiblr Expansion Pro/acts X X X Punul [rant Inquest: wlth Stole Ind Fldlnl Fundlnl/Grlnu for brondblnd.

Identify Fundlny Sources X X X Pursue St!“ and Fadarll Fundlnl/Gtanl Opoorlunltles
DES/v" [W Brownfield Clean Up Pralect X X X Idenlllv need; and lundln. sources far clean up

Update 2014 Transportation Master Plan x x sun September 2024 with In lppmxlmln complnhn due nf Saatamber 2025 (budget pundlnll

Updall 2015 Want Master Plan X Start July 1025 (budget plndln')
Update 2015 Storm Master Plan x x sun July 2025 with lpprflklmltl wmplatlen orienu-rv 1027 (budget pending)
Update ZUISSanltaIy/SGer Master Plan X X Star! July 1025 wllh appruxlmne completion cl ilnulrv 2027 [budlut pandlnl)

scrim whh high quality pavement sand/flan as/lldaed by the ray-mm Condition index (PC!)
x x x mm." m M anm cltv “m"

Asst! Manual Plans X X X Mllnllln asset plans for Parks, Facilities, Ind Fl!“

Resolution 2024-01& EXH A
March 19‘ 2024, Page 2 ol 8
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DRAFT
2024-2025 City Council Goals

ma my & Workabl tv

0 Age Friendly Community lnitotive
0 Work to Improve the Interconnect/wry and Walkablllty of the Trail System
0 Promote and Monitor Diverse Housing that will Accommodate a Wide Variety of Life Stages and Needs
0 Invest In Community Enhancements and Art
0 Invest in Forks and Public Gathering Spaces

Dullvlrlhll Tim- Frlm.
Dellmablu:
Age Frlenfllv Communllv Innallve
Implementatlnn of ADA Tmnsltinn Plan Hecammendotians X X X Realize 12 ADA rlmps (pandlnl budget)
flecognltinniar/Ipe frlendly Buslnnses X X X Work ln mammalian with Chamber of Commerce (4: Identify criteria

Construction afFeeder Trail/ram Sherwood Blvd to Cedar Creek lel X X Camplulon summer 2024
Pursue State and Federal Grant Opportunities X X X Fundlnfl far Cldllicnek Trlll PM” ll

Assess and Monitor Naming Diversity by rype, Truck Frown: as possible x x x 5mm review posllhh my; to Inventory nauslng types within Sherwood

MM“ in “New“: community m mm" Mummm x )( x sun will at up dlscuxsluns wlth key developers/bulkier: w lelm mu: Industry trend: and their Imp-ct
on Sherwood

Aetlvely Participate, or Needed, wltn Lwlslature and Rule Malt/nu Committees X X X Cantlnu- work with lobby consult-ht“Continue investments by Public Art Fund ITLYFUnd/ng} X X Update Public Art Muster Plln to Include fundlnl mod-I

stuffta film” program identwW and ”mu" HIM-rent Inn-mum: In EM: art )(
Identify In lnnull art prep-c! that may Include Interactive um, large m, nsthotlc trntmunts In

tlr‘ecud areas (old town], mm mm pro|rlm, commerclll am“ suns-m, m showing:

Invest m Parks and vuhnz Gathering Spaces
Des/an Cancepts for Sinqle-Slcry Flex Elliidlng an Lot in Front ofArts Belle/n; X X lie-evaluate Cennerv PUD Ind Old Town Overlay

Amulre Park Land In Sherwood West Area X X X Identify lppruprilte land for (falls, plsslve Ind Ictlve perks

Resolution 2024-019. EXH A
March 19, 2024' Page 3 are



Pillar

DRAFT
2024-2025 City Council Goals

:E F; v- w .. ton<

Goals.
0 Continue Police Career Cycle Planning
0 Collaborate with School District on Efforts that Enhance the Safety and Security of Sherwood Yauth
0 Encourage Pedestrian, Bicycle and Drlver Safety
0 Enhance Overall Community Safety
0 Continue Momentum Toward Adressing Mental Health Challenges in the Community

nellvarehle nme Frame
Dlllnrabln:
conunue Police (areal Cycle Planning

Canclnue outreach methods to Includa e verlatv al anllne Job boardi/creatlva lob poitln|s ta reauee l

borrlari ta apply. Have lncluaed seaherlcel/yeers al servlce for leterel eaplleents, workblck pralrlm.
‘

Programstathmllalldetaanfilurs
‘

x x l x

‘

i

Work with 550 an safe Route to Senaal Programs l x 1 x l x fowl on cronwnlk safety er MIddl-ton EIamont-rv School (penaln. lunalnal
l

r
l

‘

l

l
‘ l

Maintalrl successful School Resume officer program x
l

x l x inantlnue to ellaeeae lunaln. enere wlth eelnaal alstrlet for sRO's et mlddlu school and mall school l

l
l l

l

lEnhance Schaol safety
‘

x l x
l

x
lAssIn ls requanld wltn threat lssessmont of animal leellltlee ena nth" preventenve nfetv program; i

l

‘
l l

Entourage Pedestrian, Bicycle and Driver Salatv
‘

‘
l l l i

lrnprave Safety on County owned Roads ln snerwaau anu use i

x l x , x loavelap en Actlan Plan wlth County
‘

l l

‘

7 r l , ~

Safety lrnpraverrrents ln schaalzanes x i x x l'rrema Sle Oummllln ta revlaw ena muka reeammenrletlan to cm, Councll l

l l ‘

Enhante cuerell community safety
pallee neaanre Program x

‘

x i

x Reserve allleers mlvelv lnvalvea ena present In eammunlty lvents

Use avallaale data to mess earnmunlry safety x l x
‘

x lpravlae ena publlsh annual reports r

continue Momentum Inward Addressing Mental Health challenges ln the Lommunlty
l

Involve the Cammunlty and other Gawmmerrt Partnara ln Dlaauselana an the
l

x
lumm

Cm“ "mm“Importance afCommun/ty Wellnm and Mental Ntallh Awareness 1

i V

l
v

‘
l

Resolution 20244319, EXH A
March 19, 2024, Page 4 at B



DRAFT
2024-2025 City Council Goals

0 Pursue, Evaluate and Position the City to Maximize Available Revenue Sources
0 invest in Business Process improvements to Improve Efficient Service Delivery to Sherwood Residents
0 Be Transparent and Proactive in the Regular Reporting of the City's Fiscal Condition

Dnllweuhla "ma Frlm.
min-raisin:
Pursue, Evaluale and Puslllufl the (Itv to Mnnlmllt Available Revenue Saline;
‘Pursue Federal Grant: and Monies X

‘

X X Number Of [rants Idanflfled and Ippllsd fur

ieursue State Grants and Monies x
I

x x Number of grants identified end epplied for

{More current and prospective revenue opportunities
I

x 1Eveluete cost eiiomion, user 7 es and ch

Banking Request For Fmpasai l x ‘Evlluate patentlei efficiencies and costs ‘

"Wm M WM"! Want-mm : x
‘

1 Ziggziele Finenciei softw-re upgrede and Bulldlni Deolnment implement-tron (required bv Jlnulrv

Evaluate Transaction Processing Fees x r

1

jldentlfy end evaluate city-wide processing ides end trenseetion policy and procedures ior consistency

rDmnnIzatlonnlAsslssmer-t ofSerr/lce Delivery
y

x x l Review and evaluate services lor improvement Ind efficiency

iidentl/y Long Term Sustainable Funding Model for Library i x A; x l x identify sources end develop ectlon clen to eddress polenllll funding shortlles
Be Transparent and Proactive in the Regular Reporting oi the Cllv‘s Fiscal condiiiun

Quarterly Budget Committee Meetlngs
‘

x
1

x r x ‘Revenue and Expense Updates, Nm nudget items, Long-Renae Foreust
Evaluate open Gov to Ensure it‘s Efieciiveness as a Too/for City's Website x

‘
‘

Eusluete if isest tool In use (rerurri on investment)

Resolution 2024—019, EXH A
Mumh 19. 2024s Page 5 of 5



DRAFT
2024-2025 City Council Goals

Pillar 6 Citizen Engagement
Goals.

0 improve Effective Communication to Modernize City-Wide Interaction
0 Pramate a High Level of Customer-Centric Approarh to Citizens Interacting with the City
0 Apply an Organ/zari‘unai Lens of Diversity, Equity, Inclusion, and Accessibility When Offering Services and Amenities to our Citizens
0 Engage Youth In Lacai Government

Dlllwnhk Tlml Frlml
DOM-rumbles:

improve Effective Cnmmunitatiun ta Moder-lite (ilerifle Interaction

‘Creau new Website Plat/arm and Enhance Social Media ‘

x l

implementation oi new website

urrirre Madlm Cnmmunicatian Tools {Mobile Surveys, rext Messaging} ta Sal/cited
Fledbackfmm Res/dents
(”WNW Enaaqtmtnr ”Nd Communication lContlm-le Kn refine our mlrketin. Ind brandin‘ mitarllls liar Industrv
Promote a High Level oi Customer Centric Appruach Ia (ituens interatting With the my

light! Citlzlri Academy Fragram

l

l

x l
linenriiy Improvements/add on: based an moi: mil-tie with new wehtite

l r

r

l

xH‘x lav-lune Ind lmprov- CitixemAe-eiamv with the [all to bring it back in 1015 l

r
r

rDavlinp a Cempreneneive Approach ta doing Survey: that Enablus tire Organizer/an in l

limpmve bath the Strategy and Execution lx ‘Implemnnntlan of new wtbslte

Apply 1m Drusitixatianal lens al Diversllv, tqmiy, Inclusion, and Attussl

l

itv wnen Olferlng Services and Amer" as in But Clmens r

lProvide inclusive wants and activitilx faraii residents lEstabllsh benchmark list prnlrlms, aver!!! and lztlvitles each 05: if
Engage Vanni [Mal Gnvemm

l

Cnntlnue Deveiopmentnfvauih Advisory Board
Ev t. current prop up a m-tuic lpp htu pmmntin. youth enaument ln the

l lsherwaod community

Resolution 2024-019, EXH A
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