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RESOLUTTON 2022-021

ADOPTING CITY COUNCIL PILLARS, GOALS AND DELIVERABLES FOR FY2022.23

WHEREAS, the Shenruood City Council historically meets early in each calendar year in a goal setting
session to identify specific Council Goals and Activities for the upcoming year and budget process for the
upcoming fiscal year; and

WHEREAS, Council held a special meeting on February 1th,2022 to discuss and update their previous

Council Goals and Activities that were approved by Resolution 2021-027 on May 181h,2021; and

WHEREAS, the results of this meeting are identified in the attached Exhibit B, FY2022-23 City Council
Pillars, Goals, and Deliverables document; and

WHEREAS, by approving this document by resolution, Council is clearly identifying its priorities for the
benefit of City staff to implement as well for the general public to understand the Council priorities and
o bjectives f or FY 2022-23.

NOW, THEREFORE, THE CITY OF SHERWOOD RESOLVES AS FOLLOWS:

Section I The Shenruood City Councilapproves theFY2022-23 Council Pillars, Goals, and Deliverable
worksheet, attached as Exhibit B to this Resolution.

Section 2. This Resolution shall be effective upon its approval and adoption

Duly passed by the City Council this 5th of April, 2022.

Keith Mays, Ma

Attest

5¿-/a,¿â
SyäiíMurphy, MMó, Clffiecorder
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Goâls:
Promôt. st.ônt D¡wa. E.onoñ¡c 6r.úh OÞÞonunill.¡
Bulld lnñüùudur. to suppoÉ N.w ømm.r.hl and lndùd.lll O¡wlopñ.ñt
8.l.nclnith.f¡x 8...
Work wnh Mdþ lnd r.tlon.lp.Én.E to bdn¡sh.lwod W.* l¡nd lnto UGB

EdntlobrtoSh.ruoodthlt pro{d.w.¡..th.t.llowp.opl.to llh¿ñd work ln Sh.ruood
Shlrmod Wd Phnnl¡!
Tonquln Employm.nt A¡s.
Pdoiltlt.tlon of lnftælrudur. O.wlopm.nt D.llwr.bl.. for 8d Rol

Oelil€rable 1:1 lñprov€ oadopme¡t codeto Promote (ror¡eÌ economic dwdopmé.t
l:llot cø& Aud¡t ønd støkeholdd Meet¡nqs to æt?m¡ne opryrun[y lot lnprcveûent
1:1 lb) ùoce$ AnendnenÌs

Oeltuerable 1:2 Cre¿teÀn¡erôt¡on Pol¡.i6 & Pro.6s6 to manage ourgroMh goab â6 ¡t relat6 to lnÍiasùudure, school cåpa¿lty, & longtem commun¡tv næds
Dê|toêrable 1:3 larget Mév¡6 lo¡lob/Housing Salance

Dê|toêrable 1:4 Compldion ândtuopl¡on ofSheMood We* Re-Look P¡an

Deltoerâble 115 oedlo¡to ãsl Metoto indudesheMood wst intothe UGB

Dêlþeråble li6 Ánnex*¡on Plan/Polky of Torquln Employment Area

Glver 2-3Yeåß 9+YêåìÉ

x
x

Bulld P.d6ùhn conñ.dorsbdwsnshormod E¡¡tånd Wlr
ønrlnu€lo lnv.dln sh.Mod Iroldb.nd Ullllty¡¡¡n lmpoú¡nt lnfr.¡kuduEtorsh!ruood.nd B.yond

lnwlm.ni ln Cyb.. ând N.tmrt ftcurtty
lnv.llñ 8usln.$ Èoør. lñprown.ñt.

Delñerâble 2:1 lmprove Dddopment Codelo Promotestonße¡ e.onÒmic dddopment
&tbetobÞ 2:2 SheMú I P&tt¡on Erdge

2:2(o) shetw@d I kdeddoh &dge lM æs¡sn
2:2(h) shetwd s k&st¡on ùdse coni.üdlon

blúe¡abþ 2:i Ceùt Crcek Peùsùtut Ìun¡el
2:3ld| cút crcek Peùît¡on runnel kdibhy stdy
2:3ld) ceúr Crcet P.et¡bn runnet 3M tusisû study

Dèltoerâble 2:¿ ComÞl€teSheruood Broadbahd Fi&¡to the HômeSu¡ldOd
Delûerâble 2r5 Complde YMcA Ag.e€ment
Deltoerable 2:6 Purchåse a¡d/or replare ðnùquatd toft wår¿

Deltoe¡åble 217 neronf¡guree{stingtotuarero adaptto cu.rent needs

Deltoer¿ble 2:a Àddr6s r€moteworlfor.e needs

D€lþè¡âble 2:9 hplementât¡on PlanforPãrk Mar€r Pla¡
Delùerable 2:10 D*dopShovel ßeadyf¡ber E4anlon P¡ojeds

GlYør : 2-3Yeðr! :¡l{l{¡*:

Co¡llnu. lo SuppoÉ.nd Enhlnc. S.rlorS.ila3
rr.lls ¡nd W.lklbll¡ly
Promot..nd monltordlvd. houslnt thlt üll a.6mmod.t. ô üd. nrl.ty ol llf.stlt s ¡¡d n.d3

lnv.rm.nt ln ømnunlty 6âth.dn¡5p¡6 or Communlty E¡h.n..m.nt5
lnvdmrñt ln P¡rb (A.qulr. N.w bnd for Pårb.nd Ery.ßlon lnd fmprov.mtrÙ of er.¡t hrbl

D.llr¡rbb fh. Fr¡h.
&1Yø'2-3YÉrs itllå¡ßi

Delû€râble 3:1 Conlder Obhlnlng Age FilendlyC¡q C€rfkât¡on
Deltoer¿ble 3i2 D6i8n Concepbfor lnglÈstoryllexbu¡ld¡n8on lot ¡h f¡oht of Ans Buildin¡
Deltoerable 3:3 D6ign Plån forCd¿r C.eellrð¡l Amenlt¡g
Dèltoe¡able3:4Publ¡cAû¡n8ouñd¿boùts l2xl

Deltoe¡able 316 Create Publk Aß Furd to U¡ll.efor Granß
Delþerâble3:7 Monfror Hous¡n& Track Progrsr on ls!6, AdivelyPânlclpâtq 4 Need€d, with tqßlâtùre ánd ÂùleMaking comñit€6

3:4o) ævelq Ann@l kpoñ on tuulns
3:4o) stolÍ Pønk¡Nte ¡n RuÞ Mktns & tuntro¡ dnd I¡ø.k chøñses

Dêltue¡¡blê 3:8 employée ând Ciryvolúntæ.recog¡itio¡ and åppreciatio¡ p.og¡amt

Del!êrâble 3:9 Progrånt ro ëncoursge lnnovatlon and c¡eatþesoldlonr and ¡dea3

Deltoêmbl€ 3:10 hvolvethe commutrirya¡d othergovêmmênt padne6 rn dßcGlons on the hpodânce ol CommunlryWeilngs ¿nd Mental Heatn Aware¡gs

Goâlsr

Promb llk .nd P.d.dil¡n 9to1

Deliverable 4:1 tundins Addlt¡onal sRO

Del[erable4:2 Enhåncev¡sibiliry and Use of Pol¡ce Rêenê Prog¡am

Deltuerable 4:3 workwithssD on safe Roúeto school Prog.ams

Deltoerãblè4:4 Programs to Rec¡ült ãnd Retã¡n Oliceß
Deltoêráb¡e 4:5 ldently and Complde ¡nl¡ll ro. sidewalk hsovnenß/ADA
&liwrubÞ 1:6 &wlop on Aclon Phn wlh County 10 hprove tutety ü County owûed Roøds ¡ì she¡Mod and UGB

Dêlþerâblê4:7 Chðrserrðf icSâfery commûeêto nn¡ewSpêêd tlmß rî Cltylimlb

û1Yet. 2-3Yeðrs,{¡|&1r}

6oâls:
PrEu. N.wlnt ñ!l.nd Ert.rn¡l Rünu.$un6
Effcl.ñtS.Nh D.llv.ry

æltue,obÞ 5:1 tutsúe Fercl Grdrts ond tunþs

Deltoerablè 5:3 Complete BarunÍ ÂFP

Delto¿table 5:4 Or8antr¡tlonal Àsésment ¡nd Rd¡ew on Delùery otseplce X X

0:tYdd 2-3yeaß gtYèåt:

A tuñmu¡¡Þdor P.n th.r L hF.h.n.¡s.nd sù¡þgkto Mdm¡t. cltl-Wd. emmu¡ledd
A H¡Ah bwl d Clrbñ.Êønt¡c AÐrd.h to Ch¡r.nr EnFgtnt úh ù. CiV
OlnÉlty, Eq{lty, ln.lú¡h, .frd ÂCéslbllty

ffichntM¡n.8.m.nt otMdnstu all 8o.rd¡ ånd cohnhdd¡

PllL¡ 6r Cltlzc¡ EnSag.m.nt

Deltoerãble 6:1 crede nsw€bitèPlðSorm ând Eñhance Sodal Med¡â

Oeltoerðblê 6j2 Evåluatê b¡tling of Broådband ôs it rel¿t6 to cGtomer5eil¡ce andworkload ofstôl
Deltoe.âble 6:3 Ut¡lÞe modern communicâtlon took lmobil€ srrv€Þ,tet m65¿g¡nglto rolicited fædbå.kfrom 16idents
Deltu¿¡able 6:4 lrack, r$pond and anatwe ctÞ€n r¿qusblhroqh â cùstomer relationship mánagementsFtem
Delñeråble 6:5 conlder Cnsagement/comñu¡lcat¡on SFdalßt
Deltoeråble6:6 Dddop a.omp.eh€nstuèapproadì to dol¡8 suruS that enabl6the organÞåtlon to lmFove botl thesùâtegy â¡d exe¿d¡oh

Dê1tuèrable6:7 Continueto ref¡ne our ñôrlering mate¡¡aß forindustry
Dê1tuerable 6:8 Ref ihe Arahdi¡É
Deltue¡¡ble 6:a Create â cirystãtenent ôn oElÀ

DêWerablê6:9 Review ¿nd update hklng proc6r6 through DEIA

Delil€rable 6:10 Consider Youth A&¡sory or Símil¿r

GlYd 2-3Yeôrs !d&Û:l


