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URA RESOLUTION 2011.022

A RESOLUTION AUTHORIZING A PERSONAL SERVICES CONTRACT WITH ELAINE
HOWARD CONSULTING, LLC FOR THE PURPOSE OF PREPARING FOR A
SUSBSTANTIAL AMENDMENT TO THE URBAN RENEWAL PLAN TO INCREASE
MAXIMUM INDEBTEDNESS

WHEREAS, ORS 457.220 was amended in 2009 to allow an urban renewal agency to amend
the Urban Renewal Plan (URP) to include an ¡ndexing factor for maximum indebtedness; and

WHEREAS, the Shenruood Urban Renewal Agency (URA) wishes to amend the Shenryood
Urban Renewal Plan to include the allowed indexing factor; and

WHEREAS, increasing maximum indebtedness requires a substantial amendment to the Urban
Renewal Plan; and

WHEREAS, SURPAC (Sherwood Urban Renewal Plan Advisory Committee) met August 11,
2011 and recommended an increase in maximum indebtedness to finance priority projects
remaining in the plan; and

WHEREAS, the URA may negotiate with a single source to provide a special service if the
prospective contractor has unique skills and or experience that are required for the performance
of the services; and

WHEREAS, the URA authorized the Agency Administrator to negotiate a single source contract
with Tashman Johnson LLC on August 16,2011; and

WHEREAS, Tashman Johnson, LLC has notified the URA Manager that it will not be able to
fulfill its contract due to personal concerns; and

WHEREAS, the URA finds that Elaine Howard Consulting, LLC possesses specialized skills
uniquely required for the performance of these services and not possessed by other businesses
in Oregon as demonstrated by the following:

Elaine Howard Consulting, LLC specializes in assisting cities and counties in Oregon
and Washington with urban renewal planning and implementation;
Elaine Howard Consulting, LLC has extensive knowledge and experience with urban
renewal plans,

NOW, THEREFORE, THE SHERWOOD URBAN RENEWAL AGENCY RESOLVES AS
FOLLOWS:
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Section l: The personal services contract for preparation of a substantial amendment to
increase maximum indebtedness in an amount not to exceed $20,000 and attached as Exhibit A
to this resolution is awarded to Elaine Howard Consulting, LLC.

Section 2: The personnel services contract with Elaine Howard Consulting, LLC executed
on behalf of the URA by the Agency Administrator is hereby ratified.

Section 3: This Resolution shall be in effect upon its approval and adoption

Duly passed by the Board of Directors for the Sherwood Urban Renewat Agency this l=t
day of November,2011.

2G
Attest

Murphy, CMC,
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Sherwood Urbon Renewol Plon Amendment

PROFESSIONAT SERVICE AGREEMENT

This Agreement is entered into this _ dqy of 2011 , by ond between
the City of Sherwood Urbon Renewol Agency ("AGENCY") ond Eloine Howord Consulting,
LLC ("CONSULTANT").

Whereos AGENCY hos requested o proposql for o substontiol omendment of the
Sherwood Urbon Renewol Plon (PROJECT"); ond

Whereos CONSULTANT hos submitted o proposol qnd hos experience ond
knowledge in urbqn renewol consulting, now therefore;

Porties ogree qs follows:

l. Durolion
This Agreement shqll be effective from the dote of execution by both porties qnd sholl
remoin in effect until qnd including Morch 31,2012 unless terminqted or extended by
the Agency.

2. Scope of Work
Consultont sholl provide qll services specified in the oltoched "Exhibit A -- Scope of
Work ond Budget" which is incorporoled into this Agreement by reference.

3. Complionce wilh lows
Consultont sholl comply with oll federol, stote, ond locol lows ond regulotions
opplicoble to this Agreement. Consultont hereby certifies thot Consultont is nol in
violotion of ony Oregon tox low qnd thot Consultonr is on independent controctor os
defined in ORS 670.600

4. Poyment
Agency will poy Consultont for services performed ond mqteriols delivered in the
omount ond monner specified in the Scope of Work ond Budget. Consultont will submit
monthly invoices to the Agency, which sholl moke poyment within 30 doys of receipt of
the monthly bill. Consultont moy reollocote budget from one cotegory to onother
without the opprovol of the Agency. The totol omount of this Agreement ís $20,000
plus expenses, which will be billed ot cost. Additionol meetings in Sherwood in excess
of those identified in the Scope of Work (8 meetings in Sherwood) ond chonges in

Scope of Work will only be performed with o written qgreement between Agency
ond Consultont ond will be billed ot the hourly rote of the consultont performing the
work.

5. Ownership of Documenls
All documents ond other products produced by Consultont pursuont to this Agreement
ore the property of the Agency. Consultont sholl mointoin books, documents, poper
ond records pertínent to this Agreement for o period of three yeors ofter finol
poyment to the Consultont ("Retention Period"). Consultqnt sholl ollow the Agency's
outhorized representotive occess to such records during the Retention Period. The cost
of ony copies of records requested by the Agency sholl be reímbursed to the
Consultont.
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Sherwood Urbon Renewol Plqn Amendment

6. lndemnity qnd insuronce
Consultont sholl defend, sove, ond hold hqrmless the Agency, ond its respective
officers, ogents, ond employees, from oll cloims, suits, or octions of wholsoever noture,
including intentionol octs, resulting from or orising out of the octivities of Consultqnt or
its subcontroctors, ogents or employees under this Agreement including professionol
negligent octs, errors or omissions of Consultont; provided however, thot nothing herein

sholl be construed to require indemnificotion of the Agency for liobility otfributoble to
the Agency's sole negligence.

Consultont sholl mointoin professionol liobility insuronce with o combined single limit
per occurrence of not less thon $1,000,000 generol qnnuol qggregote for molproctice
or errors ond omissions coveroge ogoinst liobility for professionol negligent octs,

errors or omissions of Controctor in performonce of professionol services under this

controct.

Consultont sholl mointoin Generol Liobility insuronce on qn occurrence bosis with o
combined single limit of not less thon $1,000,000 eoch occurrence for bodily iniury
ond property domoge. The Liobility lnsuronce coverqge sholl provide controctuol
liobility coveroge for the indemnity required under this Agreement. The coveroge sholl

nqme the Agency os Additionol lnsured wilh respect to the Consultont's services to be
provided under the Agreement.

7. Assignmenl

This Agreement is binding on eoch porty, its successors, ossigns, ond legol
representolives qnd moy not, under ony circumstqnce, be ossigned or tronsferred by
eilher porty. Other thon stoted in this porogroph, consultont sholl not subcontroct for
services under this Agreement without written opprovol of Agency. lt is ogreed thot
ECONorthwest is performing the finqnciol portion of this work ond thot Jomes Vonden
Bos will ossist in reseorch, document preporotion ond public presentotions.

8. Terminolion
This Agreement moy be terminoted by mutuol consent of the porlies. Terminotion is the

sole remedy for breoch of the Agreement by either porty. ln oddition, Agency moy
terminote this Agreement by giving Consultont 1 0 doys' prior written notice of inlent to
terminote. Terminotion sholl not excuse poyment for thot portion of the Consultont's fee
ond expenses properly incurred prior to notice of terminotion, but neither porty shcll
be lioble for indirect or consequentiol domoges orising from terminotion under this

section.

9. Modificotion
Notwithstonding ond succeeding ony ond oll prior ogreement(s) or proctice(s), this

Agreement constitutes the entíre Agreement between the porties, ond moy only be
expressly modified in wriling(s), signed by both porties.

10. Legol Counsel Review
Jeonnette Louner will review the proposed Amendment qnd Report on Amendmenl,
City Council Ordinonce ond ony other documents requiring legol counsel review.
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Sherwood Urbon Renewql Plon Amendment

CONSULTANT: Eloine Howord Consulting, LLC

705 Terroce Drive
Loke Oswego OR 97034
Federol Tox lD#: 51-0650547

BY: DATE

Eloine Howord, Principol

Sherwood Urbqn Renewol Agency
Tom Nelson, Administrotor
22560 SW Pine Street
Sherwood, OR 97140

BY: DATE
Tom Pessemier, Administroîor Pro Tem

Sherwood Urbon Renewol Agency

Scope of Work

Proiect Background
The City of Sherwood's Sherwood Urbon Renewol Plon (Plon) hqs o Moximum
lndebtedness (Ml) of $35,347,ó00, of which, occording to documentotion províded by
ToshmonJohnsonLLC,$3,307,361 .74 remoinedtobeissuedosof April 30,201'l.This
meons thot no more thon the $3.3 million, plus proceeds from prior debt ond progrom
income, con be spent on urbon renewql proiects ond odministrotion over the life of the
Plqn. This finonciol copocity is not sufficient to complete the proiects under the Plon ond
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Sherwood Urbon Renewol Plon Amendment

other proiects thqt moy be necessory to cure ond prevent blight in the Sherwood Urbon
Renewol Areo (Areo). Becouse of this, the City of Sherwood (C¡ty) wishes to consider on
omendment of the Plon to increose its moximum indebtedness (Proposed Amendment). The
increosewould belimitedtoonomountwhichis20Vo of thecurrentMl osmodifiedor
"¡ndexed" under ORS 457.220(4).

Becouse you ore proposing to increose lhe moximum indebtedness of the Plon, lhe
Proposed Amendment is considered o substontiol qmendment under Oregon stqtutes. A
substontiol omendment requires the some procedurol steps thot would be required for o
new urbqn renewol plon ond it olso requires o report on the Proposed Amendment
(Report). This document is q scope of work ond budget for ossisting the City ond the
Sherwood Urbqn Renewol Agency in preporing lhe Proposed Amendment ond Report, os
well os drofts of relqted notices ond stoff reports.

PROPOSED SCOPE OF WORK

A. Public Involvement
The proposed scope of work includes public involvement, which is required in "oll stoges
in the development of on urbon renewol plon." We recommend o public meeting prior to
beginning the formol odoptíon process. Additionql opportunities for the public to
porticipote will be ot the Plonning Commission meeling ond qt lhe public heoring before
the City Council.

B. Draft Urban Renewal Plan Amendment
The essentiol ports of the Proposed Amendment will be to define the proiects thot ore to
be undertoken, determine the costs ond urbqn renewol shqre of such proiects, proiect
future tox increment revenues, estimote the borrowing copocity of these revenues ond
compore borrowing copocity to proiected expendifures. This would provide the bosis for
o new moximum indebtedness figure. Thot figure will be within the stotutory 20% limits
cited obove.

Work on the Proposed Amendment would include the following:
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Sherwood Urbon Renewol Plon Amendment

1. lnventory Existing Conditions in Urbon Renewol Areo ond Document Conditions of Blight
A substontiql omendment of the Plon requires lhqt the City Council find thot the
Areo continues to be o blighted oreo os defined in stotute. There ore no precise
tesis of whether on urbon renewol oreo is blighted or not, but some conditions of
blight thot were found when lhe Plon wos odopted still remoin ond others will be
inventoried. The inventory of existing conditions will include need for public focilities
to support redevelopment, improvement to lond vqlue rotios (o meqsure of
whether o porcel is underdeveloped), street ond sidewolk conditions, ond utility
conditions. We will rely on City stoff to provide doto on street, sidewqlk ond utility
conditions.

2. Determine Necessory Urbon Renewol Proiects
We will consult with city stoff to determine whot urbon renewol proiects ond progroms
ore required to complete the Plqn ond cure ond prevenl blight in the Areo. City stoff
will describe which proiects in the existing Plon hove been completed ond which will be
future proiects.

3. Determine Proiect Costs ond Urbon Renewol Shore
City stoff will provide cost estimotes of the proiects listed in Tosk 2.

4. Proiect Tox lncrement Revenues ond Borrowing Copocity ond Determine Required
Moximum lndebtedness
The finonciol onolysis is o criticol port of the Proposed Amendment ond the
Report, qnd is the bosis for the City Council moking o finding thot the Proposed
Amendment is economicolly feosible. We will proiect the tox increment revenues likely
to be ovqiloble for the Plon, identifying ond toking into occount development ond
redevelopment opportunity sites, lond use regulotions ond the impocts of the
onticipoted urbqn renewol investments. We will then proiect the borrowing copocity of
the tox increment revenue streom, ond provide o suggested schedule of long ond short
lerm borrowings. We will coordinote qll thÍs onolysis with the Proiecf Monoger ond
Finonce Director.

5. Review Provisions for Plon Amendments
We will review the current provisions for future plon omendments ond discuss

with stoff whether chonges to those provisions moy be oppropriote. lf chonges
ore desired we will drqft the necessqry longuoge.

ó. Droft Proposed Amendment
We will compile o droft Proposed Amendment, consisting primorily of the elements
discussed obove ond other required elements such os the relotionship of the Urbon
Renewql Plqn to locol obiectives os stqted in the Comprehensive Plqn ond ils
implementing ordinonces ond codes.

C. Droft Amendment Report
We will prepqre the Amendment Report os required by ORS 457.O85(3)(o.-i.).The report
is primorily q technicql document thot provides bockground informqtion ond is q bqsis for
the findings lhot the Council must moke in odopting the plon.
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Sherwood Urbon Renewol Plon Amendment

D. Adoption Process
We will provide the ordinqnces, notices ond the substonce of the stoff reports
required for odoption of the Amendment.

¡: The Plonning Commission musl review the proposed urbon renewol plon (primorily for
conformonce to the Cily's Comprehensive Plon) ond moke q recommendqt¡on to Council.

:: The Proposed Amendment ond Reporl will be sent lo the overlopping loxing dislricts,
ond the City should offer to meer with representotives of those districts to discuss
the potentiol impocts.

:: A meeting with the County Boord of Commissioners is required, but no oction need be
loken by the County if ql of fie property in fhe UR Areo is within the City limits.

:: The Council must hold o public heoring before odopting o non-emergency ordinonce
opproving the Proposed Amendment. Notíce of the heqring on the Proposed Amendment
must be sent to eoch individuol household in the City in occordonce with ORS
457.120.

ii A notice of Plon odoption must be published ond the Plon recorded ond the Plon ond
Report tronsmilted to the County Assessor.

We will olso prepore summory documents for fte Plonning Commission, City Council, ond
County Commission meetings ond will ossist in the presenlotions for these meetings.

BUDGET
The work will be completed for o fee of $20,000. Monthly invoices will cite the progress
mode on the proiect ond hours worked on the proiecf. We will bill occording to the hours
worked ond the hourly rotes.

Our hourly fees ore shown below. Trovel time is billed of hqlf the hourly rote. Expenses
qre to be reimbursed ot cost, ond mileoge is billed ot the federolly estoblished rqte
(201 I rote is $0.55 per mile).

Hourly rotes:
Eloine Howord
Jqmes Vonden Bos

Nick Popenuk (ECO)

Cqrole Connell *
Jeonnefte Louner
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$ I 00 (not to exceed $ I ,300)
$zso

$r 50
$¿s
$çs

*This moy be billed under o seporote purchose order with the City of Sherwood

SCHEDULE
The work con be storied immediotely ond will toke 3-4 months to complete, subiect to
timely scheduling of public meetings.

City Responsibilities
The City of Sherwood will provide the following:

¡ Meeting spoce for qll meetings

o Costs for publishing notice for oll meelings (open public meeting, Plonning

Commission meeting, City Council meeting)
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. Prepqrotion qnd moiling of super-notice required for o substontiql

omendmenf

¡ MoÍling of toxing iurisdictions notices

¡ Recording of Plon on odoptlon

r Publishing notice of odoption of Plon

' G S "''"'"*'f" 

ïr',*;;;t, desisn.,.n

¡ Address
. Ownership


