
 
WORKSHEET INSTRUCTIONS 

When evaluating the projects, the committee members will use the goals (see below) and criteria of the 

Community Enhancement Program to evaluate a proposed project, and will also include the following 

additional factors: 

 The amount of matching funds. 

 The number of benefiting residents. 

 Future costs associated with the project. 

 The amount of public support. 

 The correlation between the project and the City Council’s Goals. 
 

Committee members will complete the allocation worksheets that list the amount of funding each 

committee member is proposing to award to each project. Funds will be allocated by the following 

process: 

Committee members will each allocate one-eighth of the available funds for each proposed 

projects. Eight committee members = one-eight each. Each committee member will propose 

funding allocations with their funds to projects. No committee member can allocate more than 

one-eighth of any individual project’s requested total funding. A project must ultimately receive 

funding from at least five committee members to be funded.  If a project is not funded, a 

committee member will be notified and can re-allocate funds to another project. 

The funding allocations will be compiled, discussed and approved at a publicly noticed CEPC meeting. 

Staff will inform the applicants of the funding awarded, if any, to its project. If full funding is not 

awarded, staff will ask the applicant if they want the partial award and what effect, if any, the partial 

award will have on the proposed project. The contract to award the grant funding will include the scope 

of the project based on the amount of funding awarded. The City Manager will execute all contracts on 

behalf of the CEPC. 

Any funds that remain unallocated after the funding process is completed will be added to the overall 

funds that will be available for allocation in the next fiscal year.  

SHERWOOD COMMUNITY ENHANCEMENT PROGRAM COMMITTEE GOALS 

Projects shall meet one or more of the following goals and the Community Enhancement Program 

Committee (CEPC) shall give priority to projects that best meet these goals.  The project will: 

a) Improve the appearance or environmental quality of the community. 

b) Reduce the amount or toxicity of waste. 

c) Increase reuse and recycling opportunities. 

d) Result in rehabilitation or upgrade of real or personal property owned or operated by a 

nonprofit organization under the Internal Revenue Service code. 



e) Result in the preservation or enhancement of wildlife, riparian zones, wetlands, forest lands and 

marine areas, and/or improve the public awareness and the opportunities to enjoy them. 

f) Result in improvement to, or an increase in, recreational areas and programs. 

g) Result in improvement in safety. 

h) Benefit youth, seniors, low income persons or underserved populations.  

i) Enhance art and culture within the city 

 
 


