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trXPERIE,I.{CES
RECREATION & AQUATIC FACILITIES

V/E MANAGE

United Pools has grown and changed since launch-

ing the pool management concept in '1979. We started

with one local neighborhood in DeKalb County, Geor-

gia. United Pools now operates facilities nationwide

and employs team members from over 15 different

countries. United Pools is dedicated to diversity and

inclusiveness in all aspects of operation while main-

taining a commitment to excellence. United Pools con-

tinues to develop along with our industry leaders by

being part of many trade organizations. We actively

participate in the Association of Pool & Spa Profes-

sionals (APSP), National Swimming Pool Foundation

(NSPF), American Red Cross (ARC), Nat¡onal Recre-

ation & Parks Assocíation (NRPA) just to name a few.

United Pools is committed to providing the most com-

prehensive management services program in the

industry. Each yea¡ every aspect of our company is

reviewed for improvements to our customer and team

member experience. These improvements have re-

sulted in consistent upgrades to technology, commu-

nications, and management tools.

The United team, from senior management to our

front line team members, receives the most compre-

hens¡ve trainíng and continuing education programs

available to provide you with the ultimate water park

experience.

United Pools has been managing recreation and

aquatic facilities across the country. Management

has included: operations, aquatic and litness pro-

gramming, concessions, lifeguard training and staff-

ing, and pro shops. We have operated water parks

from Allanta to lllinois. Natatoriums from Queens,

New York to Bethel, Alaska, and community pools

everywhere in between. Below is a sample list of fa-

cilities we have managed over our storied 38 year

history:

Confi dential Infonnation Removed
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SEAN LEGG

PRESIDENT
Sean has been with United Pools

for over 15 years. Sean will be the
direct contact for the City

throughout the proposal and
negotiation process. He has

the direct authority to bind United
Pools and speak on behalf of the

Board of Directors. Each of the
individuals listed below will work

under Sean's oversite.IU
F
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z

C onfidential Information
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OUR PROJECTS

Confi dential Information Removed
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We have reviewed the proposal doc-
uments and have a full and clear un-
derstanding of the goals laid out by
the City of Sherwood, Oregon. Our
goals mirror those that were spelled
out in the requirements. We have

spent decades, since 1979, develop-
ing a facility management program
rooted in accomplishing these goals.

Our program is based on three key
principles. Each principle is the

foundation of every aspect of our
operation. Our client's satisfaction
comes from provided management
services that fully commit to each of
these principles.

-Safety
-Participation
-Fiscal Responsibility

As you review our bid proposal, you
will see how each of these princi-
ples is the driving force behind how
our company is organized, the man-
agement approach we take, and the
goals we have set for the operation
of this facility. Our success has come
from working with many local gov-
ernments to provide a management

package that is the safest, most used,

and financially sound in the industry.

SAFETY
United Pool Management has been

managing aquatic facilities since

1979. Over that time we have grown
from a small Atlanta based operation
to a national firm operating in over
28 states. We are one of the oldest
and largest management ûrms in the

country. The most fundamental as-

pect of any management operation is

safety. United Pools has refined our
program over the last 38 years to cre-
ate the safest and most efficient man-
agement program in the country

United Pool Management uses the
Red Cross program for all facility
safety. Our senior staff camies all cer-

tifications required to operate this fa-
cility. Our Facility Manager assigned

to this project will carry allARC cer-

tification requirements to train and

audit our staff.

Although our certification require-
ments for our staff are extensive, we
also have many other programs and
procedures in place to maintain the

-,o

safest facilities in the country. The
following are examples of these that
supplement the ARC programs we
use today:

-Risk Management Plan

-Emergency Action Plan
-Operations Manual
-Monthly Facility Inspection Reports
-Lifeguard and Instructor Audits

As local agencies continue to stress

the need for programming and addi-
tional services, the priority for our
company will always remain on pro-
viding a secure and safe environment
for patrons that use all of our facili-
ties.

PARTICIPATION
Our ability to grow consistently in
the public sector has been our endless

drive to create more participation in
public facilities. We have developed

an extensive list of programs and

events that we offer to our clients.
Over the years, we have broadened

the focus of our management pro-
gram. In the past 12 years, we have

seen an explosion in the amount
of activities and outlets for all age



groups and demographics. The new opportunities have eroded the participation levels of many programs and the

services for the local govemment throughout the country. United Pool Management quickly saw the

erosion and started developing oppofiunities to increase the usage of aquatic facilities for all our clients. We under-

stand that the mission of Real Estate Division is to provide outlets and activities for their residents. United Pools

shares this mission and our management program is focused on providing these additional opportunities.

"If you build it, they will come, maybe?" Having two state of the art facilities is a huge investment. However, just

because you build it, doesn't guarantee that people will use it. Aquatic facilities need to be more than just bodies of
water for people to swim in from time to tirne. There has to be a solid program package offered with the new facility
to keep those patrons coming back.

United Pool Management will do extensive research from the very staft in the Sherwood area to identif, what is cur-

rently available to the residents and determine the type of program package that will fill the needs fhat aren'f currently

being met and start offering a higher level of service to clients that already have a choice on where they can receive

programs such as swim lessons, water aerobics, or parties and events.

Our programming will be offered in sections throughout the operational season. This allows our team to constantly

update our schedules and programs offered. If we have a class or event that is not meeting our participation goals, we

will remove it and replace it with a new activity. The level of flexibility allows us to constantly improve our offering
and our service to the residents of Sherwood.

We also take advantage of technology. We have developed state of the aft technologies that allow every resident to

have access to schedules and
registration for programs and events from any computer or smart phone in the world. Increasing access to programs

increase participation dramatically in all clients that had to register manually onsite. We have seen jumps as high as

80Yo in new registration once this technology is implemented.

FISCAL RESPONSIBILITY
United Pool Management has had great success with local governments

across the country because we understand the dynamics of the budget process and limits on taxpayer money to fund

these types of operations. On average we save our facilities 20%o to 30o/o annually.

United Pools services a wide array of clients. This has provided us with unmatched buying power. We are able to use

this buying power along with well-established management practices to reduce the operational costs of all facilities

we manage. United Pool Management spends about $0.75 for our competitors $ I .00.

Our technology also allows us to track and account for labor through a computerized clock in system. This allows us

to closely monitor actual hours worked. Human error being removed allows for us then to only pay for the hours an

employee worked, versus what the schedule might say. Closely monitoring this process allows us to keep operational

cost down for our clients.

United Pool Management's experience and management structure is a perfect match for the new direction of the

Sherwood Recreation and Aquatic Center. We are confident after reviewing the RFP our proposal addresses the needs

of the City.
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TEAM Report

'i EAI4 N'le¡rber
oD Duty

Was tìrc lifeguard
in full ùDiforh?

Was the
lìfcguard in
the stand?

Când ice

\ /as the CPR nrasl<

and First Aid Kìß
at the stand?

\ryas the paperwork
lil'0.ì dùi..orrc.tly.'

Additioraì ConlneDß: ?ool is iù inrnaculate and saFc coDclition.

{ìreat job Carìdjce.

OUR STATE OF THE ART TECHNOLOGY DEEMS
US A CUTT¡NG EDGE MANAGEMENT TEAM.
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The team at United Pools is constantly being evaluated lo ensure that everyone serves to the highest
standards. This is done through normal day to day operations as well as a specific approach we take that
is unique in our industry. We employ a 4 -step approach to quality control and quality assurance:

Step I - Throughout each facility we

operate we advertise that we want

customers feedback. We use signs and

banners and ask that all comments be

emailed directly to team@unitedpools.

com.

Step 2 - Our team values feedback so

much that we pay each team member

for getting "Tell us how were doing"
forms completed. We pay our team

members $1.00 for each "TUHWD"
(staffand facility evaluations) that is

sent into our corporate office.

Step 3 - Every July each ofour team

members must complete a Team Mem-
ber Review Test. The information in
this test will quiz them on every as-

pect of their training as well as day to
day operations. From ARC review to

administrative tasks to general day-to-
day tasks, we make sure that every team

member is on top of their game. They

must make a 90o/o or better to remain

on the schedule. Any individual that

does not make at least a 90% will be put

through further training before returning
to work.

Step 4 - Internal safety audits are done

at each facility within the United Pools

network. The audits are mock drown-
ings and scenarios that simulate real life
emergencies. These audits are moni-

tored by an United Pools auditor and the

team member will be critiqued on how

they handle the scenario. Safety audits

are very educational, with the auditor

being able to make suggestions based

on the performance of the rescuer.

GlualityAssurance -
Prevention of quality prob-
lems through planned and

systematic activities in'
cluding documentation.

Gluality Control -
The activities or techniques
used to achieve and main-
tain the product quality,
process and service.

v
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Gl

Marketing will be executed based

on advertising plans. We will utilize
local resources to market the facility
and programming. Social media is

also a large platform for marketing
programs and events happening at

the water parks. Social Media posts

include the program scheduling, in-
formation about special events, im-
portant facility information, news

about our team members, business
paftner spotlights and much more.
Fliers are updated based on adveftis-
ing plans and will be posted around
the city within the school system,
local businesses and other avaibale
outlets.

In building relationships, the fa-
cility, along with United Pools will
be present in the community in ways
other than just being at the facility.
'We 

enjoy having the opportunity to
donate items like day passes, lessons,

and even memberships when com-
munity wide events are happening to
spread the word about The Cove and

DropZone facilities among the local
communities as well as visitors.

United Pools will create a web
portal for The Cove and DropZone
that will be linked to the city's web-
site as well as our website. In this
web poftal, we will provide monthly
updates, we will post our schedule

for all programs offered at the facil-
ities. This web portal will also give
residents the ability to register and
pay for all classes, events, parties,
and programs on-line.

In addition to the web portal, we
will create an email database for all
residents and non-residents.We will
send out weekly marketing emails for
The Cove andDropZone. Each email
will highlight one of the programs or
events we have scheduled for the first
of each programming session. Each
email will provide a direct link to the
web portal for registration informa-
tion.

A Program Guide for the facili-
ties will be generated and distribut-
ed to all residents in and surrounding
Sherwood. Each Program Guide will
provide a list of all programs,sched-
uling information, and registration

deadlines for all programming of-
fered. Our Program Guide will also

be sent to all business partners in the

community.'We will market the facil-
ities to schools, day cares, houses of
worship, community groups, movie
thearters, local businesses and any

other groups that can use the aquatic

services we can provide. We will also

work with Day Camps to provide dis-
counted Learn to Swim Programs and

Water Safety Classes.

A set of brochures will also be cre-

ated to market the facility. Brochures
will be placed at all city facilities and

any other facilities that will give us

permission to advertise.
United Pools will also market the

facilities using social media effofts in
applications such as:

- Facebook
- Twitter
- Instagram
- Snapchat
Our dynamic approach to market-

ing will help generate revenue from
parts of the city that have not been

reached.

.6



PROGRAMMING
t-Þrlted Pools recognizes the importance of offering a

wide variety of programs for targeted users. Below is a
sample list of proposed programs to be offered at the Riv-
erside facilities:
. General Admission
. Facility Memberships
. Room Rentals for Parties and Events
. Spotts Leagues
. Children's sports classes
. Studio Rentals
. Fitness Classes
. Camps
. Swim Lessons
. Lifeguard and Instructor Programs
. Water Safety Courses
. Aquatic Programs
. Poolside Health and Wellness
. and MUCH MORE

United Pools has created a marketing plan that allows us

to target offerings in our four core values. Any Success-

ful marketing plan is achieved through these three basic

keys:
. GoalEstablishment
. Target User Groups
. Dal.a Retention

Goal Establishment - Setting goals for your program-

ming is the first essential key in a successful marketing
program and a successful aquatics program. United
Pools will review your facility's participation history
to establish short and long term goals for participation.
In order to implement our marketing program, we will
establish participation goals for all four-core values.
From these goals, we can determine where and how our
marketing campaign will be focused.

No recreational programming will be successful without creative and targeted rnarketing.
Marketing today is much different than just 10 years ago. We are living in the information
age. Consumers want more information than ever before in making effective purchasing

decisions. Most people can access that information through devices like tablets and smart
phones. Having a successful programming is only as good as the marketing plan behind it.

Target User Groups - Once the Program Package has

been created, it is important to use marketing techniques

that will get as much information as possible to the tar-
geted user groups for the programs offered. Historically,
marketing for aquatic programming has been handled

through mass mail outs. Marketing to everyone is too

broad and not necessary. Today, we aan successfully
identiff the user groups of the aquatic programs we
will offer. Defining user groups will limit the time and

money necessary to reach the participation goals set for
the operation.

Data Retention - Retention of data from previous
participation is the best resource for future marketing
plans. The use of the internet provides many avenues

to collect data on participants. We use many forms of
media to collect this data. Platforms such as Facebook,

Twitter, and Instagram provide great avenues to collect
data from interested participants directly. Our records

show that 88% of all users of recreation facilities will
be repeat users of programming in the future. To help

collect data on each user in our programs, we have

developed a program management software to handle

all data collection and registration for all events. This
software will collect all data form users of the facilities
as well as everyone that communicates through other
media platforms. United Pools has spent a significant
amount of time and money developing a dafa retention
plan to provide instant and direct marketing to the user

groups necessary to meet our established goals for each

operation. Marketing is an integral part of any success-

firl aquatics program. The ability to reach those targeted

user groups will help create the database necessary to

effectively meet the established participation goals for
each operation.

'!7



STAFFING PLAN

We anticipate hiring for the following positions

. Facility Manager

. Program Director

. Adm inistrative Service Assistants

. Customer Service Representatives Manager

. Customer Service Representatives

. Maintenance Staff and Technicians

. Pool Supervisors

. Senior Lifeguards

. Lifeguards

. Program specific intructors

TEAM MEMBER TRAINING/CERTIFICA -

TIONS
All team members will hold a minium of Amer-
ican Red Cross First Aid/CPR/AED Training.
Those in need of certification or recertification
will be required to attend our in-house American
Red Cross certification courses. Additional po-

sition related ceftifications will also be required
by United Pools. United Pools prides itself on

keeping the entry costs low for UP team members.

We do this by providing certification courses at a

lower cost than our competitors and other provid-
ers. Course details are as follows:

. CPO - We will have CPO courses with our in-
house CPO Instructors. This is required for the fa-

cility manager, technicians, maintenance and pool
superuisor positions. The course covers topics
necessary for pool operators including a section

for local and state codes. Certification is valid for
five (5) years.
. LGT -We will have classes scheduled for team

members with our in-house American Red Cross

cerlified instructors. This is required for lifeguard

United Pools will begin the hiring process immediately after a contract has

been finalized. The Talent Acquisition Team will oversee the hiring process

and perform interviews on all qualified candidates for all positions offered at

the Recreation and Aquatic Center.

positions. ARC certifications are the most com-
mon certifications United Pools accepts for it's
team members. The course details include training
in lifeguarding, CPR, First Aid and AED for the

professional rescuer. This certification is valid for
two (2) years.
. ARC CPR, First Aid and AED Training - We

will have classes scheduled for team members

with our inhouse American Red Cross certified
instructors. The course will cover adult and pedi-

atric CPR/
First Aid/ AED. This certification is valid for two
(2) years.

Allteam members will be required to attend

United Pools In-service Orientation and Posi-
tion Specific Facility Operator Training prior to
the beginning work. These trainings serve as the

first and second portion of our three part-training
program.

. In-service training - This training will cover
all company policies and procedures, hospitality

Allteam members will hold
a minium of
American Red Cross First
Aid/CPRIAED Training.
]'hose in need of certilìcation
or recertifìcatiorl rvill have

the opportunity to attend
our in-house American Red

Cross certilication courses.

1B



training, OSHA standards, important dates and many more important topics. This training is mandatory

for all team members.
. Facility Operator Training - Team Members with their supervisors. Facility operator training is man-

datory for all team members.

The third and final portion of our training will be ateam member review test. This test will cover com-

pany policies and procedures as well as information specific to their lifeguard or CPR/First Aid/AED
training. The review test will be taken prior to the July 4th holiday.

Applications are easily accessed via our company website,

and recruiting is the TalenÍ Acquisition Officer s main

priority. Potential applications will be placed through a

stringent ofbackground checks and testing to ensure they

are the right fit for your facility.

We place our team members through training
that guarantees a quality service to be provid-

ed. Through safety audits and constant sur-

viellance, United Pools and its team remain

.vigiliant through all operations.

Wth our highly trained personnel and
management team, operations will be

held in a professional matter that is
guaranteeed to produce groundbreaking

results.

MANAGEMENT TRAINING: United Pools prides itself on maintaining a strong management team.

One aspect the company focuses on is continued training for our senior staff, whether it is for man-

agement, hospitality, marketing, etc. We are constantly looking for ways to improve on our team as a

whole. United Pools has invested in sending our senior management staff to award-winning leadership

training at the Disney Institute.

CERTIFICATION:
Up to date certifications are mandatory for United Pools team members. All team members must have

valid certifications on file and will be remined of recertification needs as the time approaches. Team

19



members will have an opportunity to update certifications in order to continue on in their positions with-
out any interruption. Logs are kept with each team member's certification expiration date. Team mem-

bers will not be assigned a position or be placed on a scheduled without a complete file. Team members

must turn in all required documents including necessary certifications.

United Pool is an equal opportunity employer. Each individual that applies will be considered for the

position they are applying for regardless of race, ethnicity, religion, gender or sexual orientation. Each

applicants must go through the interview process whereby the Human Resources department will qual-

iff each applicant based on personality and ability. Once the applicants passes the interview process

they will be mandated to return copies of any certifications, driver licenses, social security cards, back

ground check authorizations, drug testing authorizations, signed personnel agreements and proof of
work history if applicable before starting any team member training.

United Pools is extremely proud of their team member retention rate. Not only to we retain our team

members but they have the opportunity to move up within the company. Although United Pools as a

whole is stretched across the United States, each of our operational teams maintain a small family feel

that provides our team members with assurance.

Staffing numbers will be determined based on agreed upon operational hours between the City and

Untied Pools.



FINANCIAL

Cost Plus and Fixed Fee Type Con-
tract - This is a Cost Plus and Fixed
Fee type proposal. This proposal
provides for the reimbursement
of allowable incurred costs to the
extent prescribed in the approved
annual budget that UPM and the
City will agree upon. The approved
annual budget establishes an esti-
mate of total cost for the purpose of
obligating funds and establishing
a ceiling that the Operator may not
exceed (except at their own risk)
without the approval of the City.
Allowable incurred costs are those
costs directly attributable to opera-
tions and maintenance of the Facil-
ity. For the purposes of this pro-
posal, allowable incurred costs are

those defined in the approved annual
budget, are reasonable and prudent,
and conform to generally accepted
accounting practices.

Operator is expected to handle all
revenue generated from Opera-
tion of the Facility. Operator is
to submit that revenue to the City
monthly along with the monthly
budget repofts. Such revenue
will be a projection in each

Budget and the budget shall be

amended annually to reflect the

previous year's revenue. Rev-
enue derived from Operation of
the Pool is the property of the
City and not compensation to the
Operator.

Invoicing -
Fixed Fee: The Operator shall
invoice their fixed fee each month
in advance.

Costs: Operator shall submit
monthly statements of incurred
costs to the city. The revenues
will be held by the operator to
offset all costs associated with the
operations. Any costs that exceed
the operational revenues will be

billed to the city and sent in along
with the monthly statement. Any
revenues that exceed the cost of
the operations will be submitted
to the city along with the monthly
statement. It is anticipated that
the revenues will exceed the op-,

erational costs on an annual basis.

Annual Operating Budgets - The
Operator will submit an Annual Op-
erating Budget covering the period
beginning July I and ending June 30

the following year. The City will
review the budget and will discuss it

with Operator prior to implementa-
tion. All budgets must be approved
by the city. City understands Oper-
ator may need to modiff the bud-
get to accommodate more revenue
growth. Any modifications are to be

discussed and approved in writing
by the City. The Annual Operat-
ing Budget will include projected
revenue.

Rates - The Operator's rates and
charges to the public must be ap-
proved by the City in accordance
with the annual budget process,

Applicable Laws, and through
guidelines promulgated by the City
from time to time. All rates and

charges to the public by the Operator
for services shall be reasonable and

appropriate for the type and quality
of facilities andlor services required.

Accounting System - The Operator
shall maintain an accounting system

under which its accounts can be

readily identified with its system of
accounts classification. Such ac-

counting system shall be capable of
providing the information required
by this Contract, including but not
limited to the Operator's repair and

maintenance obligations. The Op-

21



erator's system of accounts classification shall be directly related to the Operator's annual budget,

monthly and annualfinancial repofts and invoicing.

Monthly Reports - The Operator shall submit a monthly financial report to the City. The report

shall be in numerical accounting format and include copies of any approvals provided by the City
the previous month.

The numerical accounting report shall provide actual costs and revenues versus budgeted amounts

for each category of accounts classification, reported for the specific month and cumulative for the

year. Deviations from the operations plan, annual budget, or maintenance plan require advance

written approval fi'om the City. The monthly report shallprovide a record of all such approvals

provided by the City the previous month.

In addition to the monthly financial reports, the Operator shall provide a monthly statistical and

narrative report on the usage of the Facility. The repoft shall be in a form and format as approved

by the Cify. The report shall be submitted with the monthly statements.

Inventory - The Operator shall perform an annual inventory of the real property - Assigned Land,

Real Property Improvements and Equipment. The inventory repoft shall be certified as true and

correct by an officer of the Operator and submitted either before or along with the final invoice for
that budget year.

Accounting Records - For all expenditures made for the operations and maintenance of the Facili-

ty, the Operator shall maintain auditable records including invoices, billings, canceled checks, and

other documentation satisfactory to the City.

Compensation - All personnel employed by the Operator shall be paid in accordance with the min-
imum LocalÆederal Wage and Hour laws. The Operator shall be responsible for the payment of all
employment taxes and Social Security taxes related to the employment of said personnel including
workmen's compensation and unemployment insurance.

72



We pride ourselves on quality and attention to detail and are confident you
will see excellence in the work we perform.

The preventive maintenance program involves the act of taking precaution-

ary steps to troubleshoot, not avoid, issues before they arrive. It involves
regular servicing and checking of critical resources and their supportive
infrastructure to insure smooth functioning of the key components of the

facility. The goal is to improve the overall operative efficiency of the key

components.

The Preventive Maintenance Plan is broken into six categories:
l. Daily
2. Weekly
3. Monthly
4. Quarterly
5. Semi-Annually
6. Annually

United Pools will write a thorough maintenance plan to include all aspects

of the Sherwood Recreation and Aquatic Facility once a pannership has

been made. United Pools will work with in-house resources and local part-

nerships to keep the costs of the maintenance plan as low as possible for the

City.
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