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ADDITIONAL QUESTIONS

1. Can we get a client list that includes what type of organization the client represents
(i.e., corporate, non-profit, municipal, healthcare, etc.)?
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2. Have you ever gone in and “taken over” a YMCA? If so, where?
To date, our transition experience has not included taking over management of a YMCA

operation. However, we do have several current HealthFitness professionals with past experience

in managing YMCA facilities and operations.
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3. We are interested in maybe sending a few people to visit one of your facilities.
Where would you recommend? In a perfect world it would be on west coast and be
either a former YMCA or City facility. 1 don’t think that exist so if you can present a
few options that would be great.

See below for our primary and secondary site visit recommendations. We chose these locations
for their similarities to the Sherwood Recreation and Aquatic Center and Operations (e.g., target
market being community residents, the facility size and amenities, staff count, program offerings,

and overall operations and budget management).
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